Annual Meeting
Board of Trustees

May 14, 1953

The Annual Meeting of the Boerd was called to order st 4:00 o'clock.

Members present: Mr. Stafford presiéing, Mrs. Bailey, Mrs. Gage,
Mrs. Ridgley, Messrs. Blackford, Felts and Hull.

211 members had read the Librarian's Annual Report previous to the
meetinge.

The motion was mede by Mrs. Gege, seconded by Mrs. Ridgley and unanimously
pgssed that the Report be accepted and that the Librarian express to the Staff
the Board's appreciation for their part in meking it so fine.

A Pinal examination of the Budget wes made. With the exception of the
sddition of 6% for loss and costs fees, the figures were the same as discussed
ot the 125t meeting., The motion was made by Mr. Blackford end seconded by
MrS . Bailey th%t the budget as submitted be sent to City Hall. Roll call:

511 voted aye".

menbers discussed the importance of contacting the City Council %o
to them the various jtems. Mrs. Gage felt that the public should be

re of the fact if the Council cuts again.

The
mede 8we

Mrs. Ridgley said that if other Boards in the city go to Council meetings
%0 protect their budgets we ere lax not to do the same.

Mz . Félts suggested that he speak to the Mayor about it.

Tt Wes reported that the A.L.A. National Convention is to be in Los Angeles

51 to 26.

Juné
e motion Was made by Mr. Felts, seconded by Mr. Hull end unanimously
gged that the TLibrarian go as usual.
pa

A aiscussion took place of the contemplated survey by the University of
inois Library School. No decision was reached.

The peeting adjourned at 5:25 pemm.

Respectfully submitted,

Muriel E. Perry
Secretary



Board of Trustees
Mey 23, 1953
s

The meeting was called to order at 4:05 o'clock.

Members present: Mr, Stafford, presiding; Mrs. Gage, Messrs. Blackford,
Felts, Gore and Owen.

The motion was mad= by Mr. Felts, seconded by Mr. Gore and unanimously
passed that the minutes for the April 24th meeting be accepted as read.

The motion was made by Mr. Blackford, seconded by Mr. Felts and
unenimously passed that the minutes for the annual meeting May 1hth be

accepted as read.

The Librarian's Report for April was examined and ordered filed.

The motion Wes mede by Mr. Oven, seconded by Mrs. Gege thet bills for
meintenance totaling $384L.37 end for salaries totaling $5166.37 be paid.
Roll call: all voted "aye".

The By-Lawe as submitted for examination some weeks before were discussed.
The motion wWas made by Mrs. Gage and seconded by Mr. Blackford that the By-
Laws be accepted with the agreed changes in Article (1) Duties of the President;
srticle (2) Elections and Terms of Office;-Article (2) The Annual Meeting; and
Article (7) Employees and Appointment of Trustees. All voted "aye".

7t was agreed that the election of officers should teke place at the June
meeting and that notification of election should be sent to the members.

The contemplated survey of the library system by the University of

, IlliHOis was discussed at length. The members expressed surprise at the

prices quoted for the project. They decided they were not interested in the
ublication of the survey but wented only the knowledge and recommendations

which would come out of it.

The members questioned the Librarien ebout the possible benefits of a
1 survey and she explained that it should do for the library what the

ota
k of the public schools had done for the school system.

survey
Mr. Gore said that they had had a survey about six years ago and hed
ut some of ‘the recommendations into action since that time, In fact, the
purvey had been used three timesyin improving certain espects of the schools.
s this year

T e gtafford questi?ned Mr. Owen gbout the survey done at the D. and M. (.
Hospital‘ Mr. Owen replied that their survey had been more or less concerned

rith j0b anelysis.
The Board instructed the Librarian to ask for further informetion from
11.1inois Library School. She was to ask for (1) the minimum figure for
the - 11 survey minus publication; (2) the figure for a survey of the
s pranch, sdministration end community relations; and (3) the price of
Evaﬂivey of the Evens Branch.
a 8

was reported that Mr. Eichel hed sprayed the front of the building

T ]
I t-Em" to prevent the pigeons from nesting there,

with "Rous



Board of Trustees
Mey 28, 1953
AR

The meeting was called to order at 4:05 o'clock.

Members present: Mr. Stafford, Presiding; Mrs, Gage, Messrs. Blackford,
Felts, Gore and Owen.

The motion was made by Mr. Felts, seconded by Mr. Gore and unanimously
passed that the minutes for the April 24th meeting be accepted as read.

The motion was made by Mr. Blackford, seconded by Mr. Felts and
unenimously passed that the minutes for the annual meeting May 14th be

accepted as read.

The Librarian's Report for April was examined and ordered filed.

The motion was made by Mr. Owen, seconded by Mrs. Gage that bills for
maintenance totaling $3844.37 end for salaries totaling $5166.37 be paid.

Roll call: =all voted "aye".

The By-Laws as submitted for examination some weeks before were discussed.
The motion was made by Mrs. Gage and seconded by Mr. Blackford that the By-
Laws be accepted with the agreed changes in Article (1) Duties of the President;
prticle (2) Elections and Terms of Office;-Article (2) The Annual Meeting; and
Article (7) Employees and Appointment of Trustees. All voted "aye",

Tt was agreed that the election of officers should teke place at the June
meeting and that notification of election should be sent to the members.

The contemplated survey of the library system by the University of
- 71linois was discussed at length. The members expressed surprise at the
prices quoted for the project. They decided they were not interested in the
ublicetion of the survey but wanted only the knowledge and recommendstions

which would come out of it,

The members questioned the Librarian sbout the possible benefits of a
totel survey and she explained that it should do for the library what the
gurvey of the public schools had done for the school system.

Mr. Gore said that they had head o survey about six years ago and had
ut some of the recommendations into action since that time. In fact, the
P hed been used three times,in improving certain aspects of the schools.
survey this year
yr. Stefford questioned Mr. Owen sbout the survey done at the D. and M. C.
tal. Mr. Owen replied that their survey had been more or less concerned

Hospi job analysis.

with
The poard instructed the Librarian to ask for further information from
111inois Library School. She was to ask for (1) the minimm figure for
the r-gll BUrVEY minus publication; (2) the figure for a survey of the
an ovéBranCh: administration and commmnity relations; and (3) the price of
Evaﬁivey of the Evans Branch.
g 8
It Wes reported that Mr. Eichel had sprayed the front of the building
it npoust-En" to prevent the pigeong from nesting there,

_
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It wes reported that Linda Weisbecker had been appointed as general
non-professional assistant; that she would come on duty June 1lst; that
Mrs. Dorothy Turner, a teacher at the Gramt School, had been appointed
part-time clerk on April 2hth; thet Mr. Wilson had left our employ on

Tt was suggested that the meeting day and time be discussed in view of
the fact that Mr. Gore and Mr. Felts hed conflicts with the Friday meetings.

Both of these members said that although Fridey was difficult, it might be
wise to continue the present time and thet they would endeavor to come as

much as possible.

The meeting adjourned at 5:05 o'clock.

Respectively submitted,

ik &
Muriel E. Perr;LAAﬁaf
Secretary




Special Board Meeting
June 8, 1953

A speciel meeting of the Board was celled to order at 4:10 p.m.
Purpese: election of officers.

Members present: Mr. Stafford, presiding, Mrs. Bailey, Mrs. Ridgley,
MessSISe Felts, Gore and. Hull.

Mro. stafford declared nominations open for the president.

Mr. Felts said he had two opinions regarding qualifications for
presidentﬁ (1) the ebility to preside at Board meetings and to meke the
machinery of pusiness run smoothly. (2) to guide Board reletionships within
the community and especially with the city government.

He nominated for the presidency Mr. A. Lewis Hull. This was seconded
by Mrs. Ridgley. The motion was mede by Mr. Gore and seconded by Mrs. Bailey
that the nominations be closed and thet Mre Hull be elected by acclamation.

A1l voted "aye".
Mr. gtefford turned the meeting over to Mr. Hull.

Nominations for the vice-president were declared open.

Mr. Gore nominated Mr. Felts. This was seconded by Mrs. Bailey. The
motion Was mede by Mrs. Ridgley and seconded by Mr. Stafford that the nomina-
+ions be closed and that Mr. Felts be elected by acclamation. All voted
Mr. Felts was declared vice-president.

Mr. Hull end Mr. Felts agreed to g0 to the Millikin Bank within the
next Pew days to sign the Public Library's checking account so that bills
and Payroll for June would be honored.

Mr. Hull considered committee appointments.

The Advisory Committee requested by the Iibrarien was left as it stood;
Mrs. Bailey, Mr. Felts, Mr. Gore.

Finance: Mr. Gore, Mrs. Bailey, Mrs. Ridgley, Mr. Felts.

puilding end grounds: Mrs. Gage (in case she is resppointed), Mr.
plackfords

Felts expressed the unsnimous feeling of the Board in commendation
yafford's work as president during the past year. He hed given

. 5 ;
Zﬁ;giouskY of time and effort in meking the business of the Board run

The meeting sdjourned at 4:25 o'clocke

e ook place en unofficial discussion of the contemplated survey.
cocretery reported & telephone conversation she had hed with Mr. Stone
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of the University of Illinois Library School faculty. Mr. Stone said
thet a letter was in the mail answering the Board's letter of May 25th.

The cost of en over all survey minus publication would be $750. Cost
for a survey of Evens Branch, general administration snd commmity relations,
$500. Cost of & survey of the Evams Branch only, $400.

The University's faculty would like to reserve the right to publish
its findings at their expense.

They would also like a meeting with the Board to discuss the survey
pefore a decision was reached. They recommended only an over all survey
gince anything less then a complete project would not give the Board a

fair picture of Librery service.

It was agreed that the Secretery was to send the members a copy of
the University's letter as soon as it was received.

It was reported thet the position of cetaloger had been offered to
Migs Lora Seaman of the Femn College in Cleveland et $3900 2 year.

Respectfully submitted,

- L
/M 5,?".)4;,4,?/
Muriel E. Perry

Secretary



Board of Trustees
July 28, 1953
(moved up from July 31)

The regular meeting of the Boerd was called to order at 4:00 o'clock.

Menbers present: Mr. Felts, who presided until Mr. Hull's arrival,
Mr. Hull, Chairman, Mrs. Gage, Mrs. Bailey, Mrs. Ridgley, Messrs. Blackford,
Felts, Gore end Rollins (the latter present at his first meeting since
Sppointed). Mr. Schroeder, also new, was out of town.

Mr. Walter Stome end Mr. Ernest Reece of the Library . School faculty,
University of Tllinois, were present to discuss with the members the
possibility of & survey of the library gystem.

Mr. Felts gave & brief background of the project stating that it had
peen started by an inquiry into the wisdom of closing the Evens Branch end
adding another Bookmoblle or of continuing and bullding up the Branch.

Mr. Hull asked the visitors if they would expiain some of the things
to be covered in a survey.

Mr. Stone mentioned the relationship of the Bookmobile to the neighbor-
pood, Cee> occupations, economic background and education of the people;
1ocation of the Brench in relation to residential areas who use it; relation-
ship between the Branch librarian snd the library director; where the pro-
cesses such as cataloging are done; the background of the staff (are they
e,pprOPriat‘ely cast in the rolls of service in which they are placed?); the
children's work; finances of the Branch in relationship to its service and
to the whole system; the actual conditions under which the Branch operates;

the possibility of Bookmobile stops.

Mr. Reece explained that one person would have the job of directing the
of the survey teem in order to get what the Trustees want out of it.
There would be & good deal of visiting in Decatur by the surveyors - here

at the pranch and throughout the neighborhood. The team would gather
statistics, personnel records and correspondence, ledgers, book stock, ser-
viees t0 groups such as business and industry, and public relations.

Mrs. Bailey asked if there were any place between the situation at

P resent end the actuel survey which would give the Board the answers they
seelc.

Mro plackford wondered if e town of this size needed a Branch.

ME. Felts thought that with only $300.00 difference between a survey of
anch and the whole system the Board would be getting a great deal for
a small sum bY taking the whole survey.

was Mrse Gagg '; ﬁinion that with a survey report the Board would
inite guide for fut development which i

something as & ae gu r ure P ch is especial

r;:;rtant peceuse of the lack of continuity in the Board membership. Yy

, stone mentioned that surveys are often made through the American

pibra¥y association who assigns a librarian of reputation to conduct it.
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This is more in the nature of a one men project and carries more expense
since the surveyor receives compensation.

Mr. Felts observed that a survey by the University of Illinois would
heve a grest deal of meaning to Decatur tax-payers.

Mr. Hull asked if the survey would be an official University of Illinois
survey or & survey by individuels. Mr. Stone replied that the survey would
be by contract with the University of Illinois. Since the Board is not
interested in publication, the survey would become the property of the Univer-
sity which would hold the right of publicetion. The Board, however, would
be given assurances that nothing detrimental fo the library would be mede
public. The contract wording would be asccording to the Board's request.

Mr. Stone and Mr. Reece retired to permit Board discussion.

After a lengthy discussion the motion was mede by Mr. Bleckford,
ceconded by Mr. Felts and unenimously passed by roll call thet such a com-
plete sWvey be mede and thet Mr. Stone esnd Mr. Reece ask the University
+o submit a contract, the expense not to exceed $750.00.

Mr. Hull explained this motion to the visitors when they were recalled
to the Board Room.

rfter they hed left the minutes of the meeting for May 22nd were read
and approved.

The minutes of the special meeting for June Sth were resd and approved.

The motion was made by Mrs. Ridgley, seconded by Mr. Rollins and unani-
mously passed thet bills for June - meintenance, $2531.32; salaries, $5708.5k4;
total, $9(14.87; and bills for July - maintenance, $3258.36; selaries,
$5f70017; total, $9028.53 be paid.

The Librerian's report for June was examined and ordered filed.

The Librarian was instructed to call a meeting of the Bullding and.
unds Committee to take action regarding the repair of the exterior of

Gro =

A discussion took place regarding the purchase of en electric buffer for
ghe building staff. The motion was made by Mr. Rollins, seconded by Mr. Felts
and unanimously passed that the Librarian investigate the possibility of renting
o buffer prom enother agency and if this was found to be impractical, to

The 1ibrerian reported that there was a situation in the Jjanitorial staff
which cnould be corrected. She asked the Board if she was to correct this or
if the Board wented to review the situation. After a brief discussion the

s o Vas told to clear the matter up.

pr. Hull reported on the visit he end the Librarien made to City Hell
wnere toey giscussed the budget for 1954 with the Mayor and lir. Merris.
Both officials had essured him that collection fees would not be deducted

the 1953-5h budget or from the 1954-55 budget. Mr. Merris gave this

on ek
;Zarfs approprlatlon as $101,832.82 less cost and losses which he believed
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would average sbout 5%. The Board, therefore, could expect about $96,741.18
for the current year.

1t was reported that Guy Ballard hed been appointed Head Janitor on
Mey 28th, thet the roof had leeked during the last rainstorms in the Lincoln
Room &nd the office hallway, that two library tebles had been sold to the

Masonic Temple for $20.00.

She esked permission to buy one or two Pans to relieve the intense
heet in the building. No action was teken.

The Librarian reported that she had just learned of the death of
Miss Garrett's mother. The Trustees made srrangements to send flowers.

Tt was agreed that the Librarian was to call an early meeting in August
upon receipt of the survey contract.

The meeting adjourned at 5:40 o'clock.
Respectfully submitted,
M g, euvwa/
Muriel E. Perry
Secretary

MEP/eh



Building and Grounds Committee Meeting
August 7, 1953

The meeting was called to order at T7:30 o'clock.

Members present: Mre Blackford, chairman, Mrs. Bailey, Mrs. Gage,
and m’. SchrOEder.

Object of meeting; to discuss repairing exterior of main building.
The members examined the window sills in the asuditorium.

Mrs. Bailey asked if we did not have architectural advice for projects
of this nature. Mrs. Gage replied that Mr. Rodney Spangler had elways
served in that capacity. way

Mrs. Bailey questioned if the members should not recommend that he
go over the building and draw up & continuing plan for maintaining it in
good condition. It was her opinion that since the members were not
puilding experts they might be wise to get the opinion of an expert.

Mr. Blackford stated that he would be very willing to follow such a
course although he hed not been satisfied with Harris Associates and their
work during the renovations.

Mr. Schroeder suggested that there were other architects in the city.
He wondered, however, if it would not be possible to have a builder draw
up gpecifications. for bids with the kmowledge that he could submit bids
on his own specifications.

The members looked over the windows in the catalog room and in the

They voted to recommend that the Board request a bullder to draw up
specifications on which bidders might submit figures.

The meeting adjourned at 9:00 o'clock.
Respectfully submitted,
Muriel E. Perry a
Secretary

MEP/b



Special Trustees' Meeting
fougust 17, 1953

A special meeting of the Board was called to order at 3:00 p.m.
Purpose of the meeting: +to open bids for renovations of Bookmobile.

Menbers present: Mr. Hull, presiding, Mrs. Bailey, Mrs. Gage, Mrs. Ridgley,
Mr. Felts and Mr. Gore. Mr. Spangler representing Harris Associates was present.

No bids had been received.

Mr. Spangler reported that Kistler Trailer Sales, Inc. and Nolen Mobtor Co.
hed been interested enough to ask for the specificatioms. His office had
called Barding Auto Service and Jimmie Dale Body and Paint Shop and had mailed
specifications to them.

After some discussion Mr. Hull agreed that the Board hed fulfilled the law
end that we could try to place the job withoutyb?%f.
o

To Mrs. Gage's question as to the probable cost of the renovations,
Mr. Spangler sald it wes out of his line. He wouldn't dare give a figure.

Tt was finally agreed that Mr. Spangler should call those who had intimeted
their interest and see why they had not submitted figures. He reported that
Kistler Trailer Sales had no time for such a project, Nolen Motor Co. did not
have enough room and Jimmie Dale had too much business. Mr. Barger was out-of-

toWnle

After further discussion the members agreed that Mr. Spangler was to call
Mr. Barger in the morning and ask him to do it at his own price. He could report

to Mr. Duchec tomorrov.

Arfter Mr. Spangler left, Mr. Hull explained that e contract had been re-
4 from the University of Illinois for the survey and that it should be

ceive
d end returned if the Board so voted.

signe
pr. Stone had explained to the Librarian that the University felt the

1ibrery gchool. faculty had made too low a price and had changed the $750. figure
£o $800. which included the Comtract Office's 10% and left $720. for the survey.

Bailey asked if the job would be the same as outlined to the Board by

MrSse
and Dre. Reece on July 28th, The Librarian assured them it would.,

, Aull asked if the members wanted to return the contract unsigned and

k the University to include the coverage or if they wanted to sign it and
asntion tnhe fact that the details had been omitted.
me .
yr. Felts gaid that he would feel better if possibly Dr. Downs would re-
~tgbe whal the survey would encompass. Mrs., Bailey suggested that Dr. Stone or
gﬁa Reece might be willing to do so in order to reassure the Board,
motion was mede reluctently by Mr. Felts, and seconded by Mr. Gore that
act be signed and returned with a request for a more detailed statement.
all all voted "aye".

The
the contr
py roll €
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Aug. 17, 1953

The motion was made by Mrs. Gage, seconded by Mrs. Balle
. v, end unesnimousl,
passed that Mr. Duchac's resignation as Assistant Librarian be,accepted with Y

reg‘ret.

The meeting adjourned at 4:50 o'clock.

Respectfully submitted,
Muriel E. Perry
Secretary



Board of Trustees Meeting
September 25, 1953

The reguler meeting of the Board was called to order at 3:40 p.m.

Members present: IMr. Felts presiding in Mr. Hull's absence, Mrs. Bailey,
Mrs. Ridgley, Mr. Blackford, Mr. Rollins and Mr. Schroeder.

The minutes of the special meeting August 17th were read. The motion was
mede by Mr. Blackford, seconded by Mrs. Ridgley snd unanimously carried that

these be accepted.

The Librarian's reports for July aand Avgust were exemined and ordered
filed.

The motion was made by Mrs. Ridgley, seconded by Mr. Schroeder that bills
for hugust - meintenance, $146.35; salaries, $6193.67; total $6340.02 - be
paid. By roll call ell voted "aye".

The motion was made by Mrs. Beiley, seconded by Mr. Rollins that September
bills - meintenence, $5439.76; selaries, $5229.90; total, $10669.66 ~ be paid.
(These included the check to the University of Illinois of $800.00 for the
curvey.) By roll cell all voted "aye".

The Librarian reported that the heat in the main building and Evans Branch
during the summer months is extremely excessive ~ in the main building particularly
he Magic Carpet Room. gShe asked if the Building end Grounds Committee
would investigate ways and means of alleviating these conditions. The public
gpends a8 little time as possible in the buildings and the staff really suffers
in trying to carry oub their duties.

in ®

Mrs. Bailey asked if a window fan would help.

Mr. Rollins suggested the possibility of obtaining e one-ton eir conditioner
which, he thought, might be available for under $500.00. He suggested, however,
that an estimate be secured from an air conditioning firm as to the possibilities
for meking the building cool.

The Librarien was instructed to investigate and report back.

» letter written to Paul Barger by lMr. Spengler innumersting the things
smdone guring the renovations of the bookmobile was read to the Board. It wes
e RollinS' opinion thet the Boerd need not pay the bill for this work until

’ had been corrected or that Mr. Barger might quolte a lower price since

items =
:ii Librarian felt it would be & grave hardship for both the public and the

ctaff if the vehicle hed to be dismantled agein.

The report of the Building and Grounds Committee meeting on August Tth
s read. The mogizg :Bz made by Mr. Rollins, seconded by Mrs. Ridgley and

passe at this be accepted.

umenimously
Tn the discussion regarding the outside work Mr. Rollins repeated the
uestion Mree Bailey had askﬁd in the committee meeting, "Would all the work
d ve to be done at one time? It was the consensus that with a long range
o jmmediate needs could be covered in the near future &nd others done

am
gzgiidins to a definite program,
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"fter some discussion as to what the Immediate need wa
5 e v o = = S I‘Iro
i1 M?. Spangler's connection with the library was an officiai one Feéﬁs iiked
brarian replied that she had frequently esked the Board for the n;me of’ some
one on whom to call For building sdvice but thst the tter . )
T e ek, matter had always been

Mr. Rollins suggested that Mr. Ted Threlfall retired
: ; . meintenance ergineer
et Staley's, might be prevailed upon to act as ad;isor (2 1
e e and to take charge of

The motion wes made by Mrs Bailey, seconded b
. ¥ Mr. Blackford and unani-
mously passed that the Librarian be authorized to get i
R e et I professional advice on

The members agreed that the Librarisn should contact a
construction cor
to see what could be done to keep the pigeons from off ledges above the f;g:fany

entrance.

The motion was made by Mr. Rollins, seconded by Mr. Schroeder that the
Librarien be empowered to spend a sum not more than $100.00 2 month for routine
meintenance end equipment for the library without Board notification. By roll

call all voted "aye",

The members agreed thet as soon as personnel was available the 11
chould begin the loan of music records. ibrary

It was reported that Mr. Neff had been released as second jani
Janitor on
pugust 15th end Mr. James Powers came on duty September 8th in that capacity.

The meeting adjourned at 5:00 o'clock.
Respectfully submitted,
Muriel E. Perry
Sécretary



Board of Trustees
October 30, 1953

The regular meeting of the Board wes called to order at 3:35 p.m.

Members present: Mr. Hull, presiding, Mrs. Bailey, Mrs. Gage, Mrs. Ridgley,
Messrs. Blackford, Felts, Gore, Rollins and Schroeder - every Trustee present.

The minutes of the previous meeting were read. The motion was made by

Mrs - Ridgley, seconded by Mr. Blackford and unanimously passed that these be

accepted.

The Librerian's report for September was examined and ordered filed.

The motion was made by Mrs. Ridgley and seconded by Mr. Rollins thet bills for
naintenance for $4078.48, salaries for $5456.96, a total of $9539.4k be paid. Roll
call all voted "aye'.

1t was noted that Rodney Spangler's bill for 422,50 for drawing up specifica-
+ions for, and supervision of, the Bookmobile renovations was fery reasonable.

The subject of housing the Bookmobile was discussed and laid on the table.

After discussion the motion was made by Mr. Schroeder, seconded by Mrs.
pailey and unsnimously passed that the Librarien have the rear stone wall and
the rear steirway wall replaced and protected from sutomobiles by the Christy

Corporation.

The Librerian replied in the negative when asked if she had contacted
Mr . Threlfall gbout supervising specifications and work on the exterior of the
main puildinge. She_said she had tried to contact him on numerous occasions and
had celled Mr. Rollings when she had been unsble to reach him.

The motlon was mede by Mr. Rollins, seconded by Mrs. Bailey and unanimously
het if the Librarian could not get Mr. Threlfall to undertake the work,

ged t
pas to ask Mr. Spangler to do so.

she was

The Librarian spoke of the I.L.A. Convention to be held in Chicago Novem-
per 5 to T she asked permission to use the sum of $36.83 (or part of it) from
the Public rTelephone Fund to help pay transportation for the four assistants

ho wented O go. There was a lengthy discussion on the wisdom of sending staff
;émbers to conventions.
The motion was made by Mr. Rollins, seconded by Mr. Schroeder and unanimously
sed theat traﬂsp?rtation plus $10.00 per diem be allowed each of the four
peseel its to permit them to go in addition to the Librarian. The motion stated
assisthe ataff wes not to assume this action to set a precedent, that they were
inquire gbout the policies followed by other libraries and with the other
to P members were to submit to the Libreriesn for Boerd consideration a policy
:Eag considered good for Decatur.
e
The Librarisn gave & Progrees report on preparations for the Third Annual
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A discussion took place regarding the new television station and the

possibility of a library program.

The meeting adjourned at 5:00 p.m.

Respectfully submitted,

Drvril 45-1§1f12?/

Muriel E. Perry
Secretary



Board of Trustees

December 2, 1953

The meeting postponed from November 27th was called to
order at 3:45 p,.m,

Members present: Mr, Hull, presiding, Mrs. Gage, Mrs.
Ridzley, Messrs, Felts, Gore and Schroeder,

The minutes of the previous meeting were read. The motion
was made by Mr, Felts, seconded by Mr, Schroeder and unanimously
passed that they stand approved.

The Librarian's report for October was examined and ordered
filed.

The motion was m:de by Mrs, Ridgley and seconded by Mr.
Felts that bills for maintenance totaling $2799.61 and the
payroll for $5468 be approved. By roll call all voted aye.

The Librarien presented for examination a plan with prices
from Crum Distributing Agency for air conditioning the main
building, This had been worked out with window units,

Mr., Hull said that his firm had such an installation in
their offices., He believed it cost about $5000.00. They were
not completely satisfied since the windews had to be permanently
raised causing drafts in spite of £ed$ linings, and it was
almost impossible to keep the windows clean, He questioned
whether in the lonz run a unit system might wear out sooner
than ducts.

Mr. Schroeder believed that the unit system doés not give
s continuous even temperature. In the Metzler building they
have ducts and an even temperature at all times,

Mrs. Gage, lirs, Ridgley and Mr, Felts spoke of the fact
that gorcery stores and churches with airconditioning are the
ones which draw people in,

After a lengthy discussion the Librarian was instructed
+to have an expert present at the next meetins to discuss the

subjecte

It was reported that immediately after the last meeting,
VT Threlfall had told the Librarian that he had been around
the outside of the building and was trying to find a contractor
to g0 OVer it with him again, He had a few days work on his
ovm home and then he expected to concentrate on the Library,

The Book Fair and its success was discussed. Mrs, CGage
gpid she felt that it was one of the finest events of the
vear and dgflnltely turned the publie's attention to the Library
mhe Librarian reported that the three book stores which co- g
Operated felt satisfied that it had been much worth while,
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A progress report on the survey told of a week's check
on the various catalogs and their use by liss Eaton, professor
of cataloging, and U. of I. graduate students.

A discussion took place regarding a petition from the
gtaff that the Library be closed Saturday the day after Christmas,

The motion was made by lrs., Gage, seconded by Mr., Felts and
unanimously pessed thet the Librarian keep the reading room and
stacks of the main building open from 9:00 to 6:00 with as few
assistants as possible, closing Evans Rranch, the Bookmobile and
reference service and giving, if possible, those assistants who
work on Saturday Thursday or the day before Christmas,

The Librarian spoke of the need for a larger budget for
binding. With increased use and poorer quality of publishers?
pindings we are building up too large a stock pile of titles
in need of mew covers, The members instructed her to examine
the budget and if nossible transfer funds to bindery.,

Tt flas agreed that it would be wise for the Librarian to
take the rest of her vacation before the end of the calendar year,

T+ was decided to omit the reguler Decmgber meeting.

The meeting adjourned at 5:00 p.m,.

Réspectfully submitted,

6blaAi4£iC£F%2;A;?,
Muriel E, Perry

Secretary



Board of Trustees
January 29, 1954

The regular meeting of the Board was called to order at 4:00 p.m..

Members present: Mr. Hull, presiding; Mrs. Ridgley, Messrs. Blackford,
Felts, Gore, Rollins end Schroeder.

Rodney Spangler of Harris Associates was present to discuss eir-conditioning
+the main building.

Mr. Spangler said he had talked the previous day with an air-conditioning
specialist from Peoria who had agreed with him that the plan as submitted by
the Crum Distributing Company (window units.) was, to be sure, the cheapest
system to install, but was the most unsetisfactory. Window units would take
care of the two offices but on days wheye they were moct needed they would
probably cool only ebout two-thirds of such areas as the Young Adult Room,
Adult Reading Room and the Magic Carpet. It is questionable whether there
would be any advantage gained in the charging area, and it would heve no

effect on the stacks.

Mr. Rollins observed that the Mississippi Valley Building used window units,
end had found them entirely satisfactory. It was Mr. Spangler's opinion that
their building was not nearly so large as ours; also he felt quite sure they

had some ceiling ducts.

There are two other air-conditioning systems, Mr. Spangler explained,one,
the central duct system is very expensive and practically impossible to use
here without tearing the building completely apart. The other is the package
unit of three, five and seven ton units. He thought 18% tons of units at
maybe $600. a ton would be of minimum effectiveness here. A cooling tower
would be necessary. Water ducts would have to be exposed but he thought these
could be installed in such a way as not to be too ugly.

Mr. Hull asked him if we should heve an expert from the engineering field
survey the building. Mr. Spangler recommended this - someone not connected
with sctuslly selling the equipment.- A competent engineer could make a survey
, hourly cost which would not be too expensive. Then if the project were

t ar
gontinued, the engineer and the architect would expect to receive the assignment

on a fee basis.

Mr. Hull asked him if he could give the Board a wild guess as to the cost.
ngler said thet was impossible but if the Board were really serious he

na
. SE gve the figures reasonably soon.

c ould h

The menbers agreed that he should make a pre-survey of the building and
pack in two weeks, giving an estimete of what an actual survey will cost,
report is to be made to a committee snd the Librarian who are authorized to
His od with the actual survey if the price is reasonable. Later in the meeting
ﬁ;ocgull appointed Mr. Blackford, Mr. Schroeéder and Mrs. Gage to this Committee,

report
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Mr. Spangler left the meeting at this point.

The motion was made by Mr. Bleckford, seconded by Mr. Rollins and
vnenimously passed that tlie reading of the December 2nd minutes be omitted.

The motion was made by Mr. Schroeder and seconded by Mrs. Ridgley that
January bills for maintenance totaling $3224t.97 and salaries totaling $5341.11
be paid and those for December (maintenance $363.86 and salaries $5443.58) be
approved. Roll call, all voted "ays".

The Librarian reported that Mr. Threlfall spent most of the day January 1llth
examining the building and the plans but that she had received no word from him
since that date - also that Mrs. Threlfall had told her he was not well enough
+to have the responsibility of supervising the outside work.

After discussion the motion was made by Mr. Blackford, seconded by Mr.
Schroeder and unanimously passed that Mr. Rollins explain to Mr. Threlfall that
the Board is investigating air-conditioning and think it better to drop immediate
plans for outside renovations, ’

The motion was made by Mr. Rollins, seconded by Mr. Felts and unanimously
passed that Mr. Spangler be suthorized to prepare a plan for necessary main-
tenance of the outside of the building including all interior areas such as
window frames that affect the exterior and to prepare specifications for bidders.

The Librarian reported that Mr. Frank Schroeder, Manager of W.D.Z., had
asked her for rermission to sell The Book Peddler to a commercial sponsor.

After discussion the Board resolved that there was no objection from the
Trustees to the Librarian appearing on commercially sponsored T.V. and radio
programs althoug% they would prefer that she appear as an individual with the
title "Librarien’ and not as the Librarian of the Decatur Public Library. The
Board assumes that such commerciasl sponsors would be "dignity" institutions.

The Librarian asked for permission to notify the McNaughton Lending
jprary Corporation that we would be willing to accept less than one fourth

L
eds from our rental collection. She explained that the rentsal

of the PT oce

collection was not as profitable to McNaughton as it should be and that she

was apprehensive lest he withdraw it. The motion was made by Mr. Felts, seconded
by Mr. schroeder and unanimously passed that the Librarian bargain with

McNaughton's for a fee that would keep the rental collection here.

The members agreed that the Librarian should go to the A.L.A. Midwinter
convention it Chicago February 1 to 6.

1t was reported that Mrs. Lucile Carroll had accepted the position of
sistant Librarian and would come on duty April lst, that Miss Martin had
Asen granted a six moyth leave of absence beginning January lst because of
ber mother's serious illness, that Miss Fox had resigned as Young Adult
hibrarian: her resignation to become effective March lst and that Mrs. Dorthis
L ped come on duty January kth as a clerk.

Turnbo
fe p it owt FRak Vs neasl i Y e
JM{ﬁw Goodovitics i%W%mxﬁﬁ
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The Librarian reported that the Library had completed peyments to

thz Herald-Review Newspapers for the microfilming project begun October 26,
1945.

Respectfully submitted,

‘7%44042L11C;?
Muriel E. Perry
Secretary



Board of Trustees
February 26, 195k

The reguler meeting of the Board was called to order at 4:00 p.m.

Members present: Mr. Hull presiding, Mrs. Bailey, Mrs. Gage, Mssrs.
Blackford, Rollins and Schroeder.

The minutes of the previous meeting were read and with one minor change
stood epproved.

The Librarian's report for January was examined and ordered filed.

The motion was made by Mr. Blackford, seconded by Mr. Schroeder and
snenimously passed that bills for maimtenance, $2535.23; selaries, §5604.85;
total, $8200.08 be paid.

The Librarian asked the members to consider as a first item of business
a personnel problem which had come up since, if it were left to the last, time
might not be sufficient for a proper discussion.

A member of the staff had questioned the Librarian about the possibility
&b 8 payroll schedule. Were the Trustees really serious in saying thet they
intended to study the situation or was there no possibility of having one in
the reasonsble future?

she gave the Librarian to understend that the staff continued to be un-
happy sbout the si?uation. Apparently the unrest had been increased by the
article publishe§ in the Sunday paper a few weeks back giving names of all
city employees with their salaries. She said she felt this to be a most
vicious practice and thet in the future she would refuse to give the newspaper
it paerll until a majority of the Trustees SO voted by roll call. 1In the
oast tWO years a gFea? deal of unhappiness end no positive result has been
caused Y the publishing of these lists.

Mr. Hull observed that the statement made to the staff after their
ppril 17th meeting last.year was in effect the Decatur library's payroll
policy Tt was his belief that it was better to bargain individually with

onbers of the staff than to have a stated gschedule. He asked Mr. Rollins
Tf onis might not be considered wise.

Mr . Rollins answered that on the whole he thought it was better business
ocedure to have some actual statement of gsalary policy. It might be a poor
pr . it might be acceptable to the staff put it would give the Librarian
ore © for negotiations.

some basis
ataley's had a definite salary scale with an "A" rating for new employees,
ng" rating for those just getting by, "C" for good average performence, "D"

usually good work, §nd "E" for truly excellent performance. At Staley's
fore smployees get ?0 their maximum salary; others never reach their maximum
i;mthere ie no justificetion for moving them up.

A selary scale is the administrator's tool. It outlines procedure frankly

nd from time to time is reviewed &nd revised if circumstances call for revision.
a
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Mrs. Gaze asked if such a scele was based on merit for increases.

ir. Blackford said he did not go in for merit increases. In the public
school increascs were automatic. If a teacher did not produce good work
she was released, otherwise increasee were given automatically.

The Librarian suggested that gutomatic increases would destroy initiative
and a desire to improve work. It seemed to her that the best personnel
procedure called for increascs only on merit.

Mrs. Gage asked whet exactly the staff had in mind for a psyroll policy.
would the Librarian think thet given a policy the ctaff would really be

ammier?
happier:

Mrs. Gage also explained to the members that in the teaching field young
graduates from Millikin without experiénce were going to positions psying
more than the Millikin feculty received after years of service.

r. Aull appointed Mr. Rollins to be cheirman of an investigeting
comittee to study this particular situation and to report recommendations

to the Board.

She told the Trustees that the librery was definitely giving poorer
cervice than at any time since her administration. The staff was working
at o disadventage without proper supervision and under great pressure because
of jnsufficient help. People brought in as clerical and non-prolessionel
+ants hed no idee of library processes and there was no time in which

.
gs518%

to teach them nroverly.

She reported that she Lad offered Catherine Yamemoto a position as
Assistant at $3500 to begin when she had graduated from Western

General
Reserve University in June. She was hoping also to attract another General
Lesistent from this year's class at St. Catherine in St. Paul,

The Trustees questioned the Librarian about the status of our record
jection and asked if 1t would be possible for Trustees to borrow records
ugh this service was not sufficiently orgenized for public borrowing.
che seid that she would try to have & listing of our record collection for
them at the next meeting and thet they certainly were welcome to borrow

it 4
records at any TiINS,.

col
even tho

The University of Illinois survey is progressing slowly. Several
g of the survey team visited the library in February and the

mber
e an has sent material to Champaign at their request.

ribrari
M. gull expressed his disappointment that no time was available %o

d{scuss:the air-conditioning pre-survey.

The merbers voted to meet at 3:45 instead of 3:30 for the next few
e if that were more convenient.

meetings 10 €

rhe meeting adjourned at 5:30 p.m,

Respectfully submitted,

Muriel E. Perry
Secretary



Board of Trustces
Merch 2k, 1954

The regular meeting of the Board was called to order at 4:00 p.m.

Merbers present: Mr. Hull, presiding, Mrs. Bailey, Mrs. Ridgley,
MMessrs. Blackford, Felts, Rollins end Schroeder. .

The minutes of the last meeting were rcad. The motion wes mede by
Mr. Rollins, ceconded by Mrs. Ridgley and unanimously passed that they be
riled after the deletion of an over long passage.

Mr,., Rollins asked about the legality of the Librarian's refusal to give
payroll figures to the newspapers or public if this informetion were requested.

Mr. Hull explained that the Librarian could refuse only until instructed
otherwise by a majority of the Board.

After discussion the motion was made by Mr., Rollins, seconded by Mr. Schroeder
and unanimously pessed that the Librarian give payroll figures to the public
whenever they are requested.

atatistics for the Librarian's March report were examined and ordered
filed.

The motion wae made by Mrs. Beiley, seconded by lMr. Felts and unanimously
passed that bills for maintenesnce totaling $2697.06 end salaries, $5245.34, =
total of $7942.40 be paid.

L. progress report on the University of Illinois survey was given.

The resignation of Miss Fleta Davis as Branch Assistant to tske affect
April 30th was read.

The Librarian asked the Board's opinion regarding closing the Branch
Tuesday and Friday eve?ings if no assistants could be secured to augment the
awindling staff. Permission was granted. It was also considered wise to post-
e placing the oil contract until the survey is completed.

The Librarian reported that a sex offense had occurred in the stacks on
ning of March 3rd. The young man involved was under the jurisdiction of
er suthorities. The Librerien had talked with Byron Merris about the
ity of having our janitors made special police officers. He believed
imple.

the eve
the propP
this would be &

fle agreed that the installation of flood lights et the rear of the building
protection of our property at night should be recommended to the Board. An
fo:imate for such an irstallation with controlling time clock for $200.00 from
;:milton mlectric Company was reed and discussed.
- motion was made by Mr, Schroeder, seconded by Mr. Rollins and unanimously
passed the® Hamilton be instructed to make the instellation.

Mr. gpangler's itemized cost estimate for repairs to the outside of the

ing toteling $10,285.00 with his recommendation that 5% be added for

puild
main iiscellaneous expenses vwas discussed at length.

unseen OF ¥
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The motion was made by Mr. Schroeder, seconded by Mrs. Bailey and
unanimously passed that the Librarian direct Mr. Spangler to prepare specifica-
tions preperatory to the publishing of bids so that the necessary renovations
may be started as soon as possible.

The Librarisn asked if the Finance Committee had any preference for =z
meeting date previous to the April Board Meeting. Mr. Felts said that
Fridey wes s bad day for him,

Mr. Rollins asked for an expression of the Board's thinking on a payroll
cchedule based on seniority versus merit. DMr. Blackford said he believed the
sutomatic system was better since it elimineted entirely any element of
diserimination on the part of the employer. Mr. Felts also favored this type.

Mr. Rollins said the merit system is a tool in the hands of the employer.
Used wisely it can be the means of increasing staff morale and efficiency.

on being questioned, the Librarien said that in her opiniorn an automatic
schedule was easier to administrate since it excluded the necessity of telling
on empleyee that her work did not werrant an increase. Schedules based on
merit are more difficult but certainly are more conducive to production of

quality service.

The questions of employer discrimination is virtually eliminated since
gtaff members are rated by their supervicors as well as the Assistant Librarian
e Librarian. Depertment Heads are rated by the latter two. Only the

and th g 2
assistant Librarian is rated solely by the Director.

Five of the members present favored in general the merit system, two, the
g enior ity.

Mr. Hull reviewed the Committee report for air conditioning Main.
Blackforﬁ explained his negative vote was based on his feeling that the

Mre. azitl should decide the issue.

full Bo

After a lengthy discussion the motion was made by Mr. Rollins, seconded
oy Mrs. Bailey and unanimously passed thet the Librarian autherize Mr. Spangler
to prepare g survey for air-conditioning the main building, the cost to be
petween $215.00 and $235.00C.

The meeting adjourned at 5:20 p.m.

Ae the mGMbe?S Were.preparing to leave, the Librarian reported that
U: B Representatlve Springer had offered to name Decatur as a Federal

é ositorye At first she had asked a deley in the appointment. Personnel
?hgrtages geemed too great to permit us to underteke the work of a Depository.
ﬁﬁsc paton of the survey team had recommended immediate acceptance of the offer
a;d negotiationﬁ were undervay between the Superintendent of Documents and

the

Respectfully submitted,

Iencl & }O,uuuj,
Muriel E. Perry
Secretary
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The motion was made by Mr. Schroeder, seconded by Mrs. Bailey and
unanimously passed that the Librarian direct Mr. Spangler to brepare specifica-
tions preperatory to the publishing of bids so that the necessary renovations
may be started as soon as possible.

The Librarisn asked if the Finance Committee had any preference for a
meeting date previous to the April Board Meeting. Mr. Felts said that
Friday wes a bad dsy for him,

Mr. Rollins asked for an expression of the Board's thinking on a payroll
gchedule based on seniority versus merit. Mr. Blackford said he believed the
automatic system was better since it elimineted entirely any element of
discrimination on the part of the employer. Mr. Felts also favored this Tyne.

Mr. Rollins sald the merit syetem is a tool in the hands of the employer.
Used wigely it can be the means of increasing staff morale and efficiency.

On being questioned, the Librarien said that in her opinion an automatic
gchedule was easier to administrate since it excluded the necessity of telling
an employee that her work did not warrant an increase. Schedules based on
merit are more difficult but certainly are more conducive to production of

quality service.

The questions of employer discrimination is virtually eliminated since
staff members ere rated by their supervicors as well as the Assistant Librarian
and the Librarian. Department Heads are rated by the latter two. Only the
sssistant Librarian is rated solely by the Director.

Five of the members present favored in general the merit system, two, the
geniority.

Mr. Hull reviewed the Committee report for air conditioning Main.
Mr. plackford explained his negative vote was based on his feeling that the
full Board should decide the issue.

After & lengthy discussion the motion was made by Mr. Rollins, seconded
by Mrs. Bailey and unanimously passed that the Librarian esuthorize Mr. Spangler
re 8 survey for sir-conditioning the main building, the cost to be

repa
;Ztieen $215.00 and $235.00,

mhe meeting adjourned et 5:20 p.m,

g the members were preparing to leave, the Librarian reported that

S Eepresentative Springer had offered to name Decatur as a Federal
. ository. At first she had asked a delay in the appointment. Personnel
Deprtages seemed too greet to permit us to undertake the work of a Depository.
i?fc Eaton of the survey team had recommended immediate acceptence of the offer
g;ahnegOtiationﬂ were underway between the Superintendent of Documents and
the

A

Librerilan.
Respectfully submitted,
manict & FPenney
Muriel E. Perry
Secretary



Finance Committee
April 23, 1954
April 27, 1954

On Friday, April 23rd the Finance Committee met to consider Mr. Rollins'
recommendations regarding a payroll schedule and classification plan for the

library staff.
Members presemt: Mr. Felts, chairman, Mrs. Ridgley, Mr. Rollins.

Mr. Rollins explained that he had gone over the plan and schedule as pre-
pered by the Librarian and with certain changes was recommending it to the
comnmittee. The members examined and discussed the material item by item. They
esked the Librarien if she thought it would be possible to put it into actionm.
She replied she wasn't sure because any plan of this nature was bound to cause
some dislocation at first. She was instructed to see what could be done with
it in the light of the 1954-55 budget and to report back on Tuesday, April 27th.

on Tuesday, April 2T7th the same Committee members met to continue their
jpvestigation. The Librarian reported that she had worked out the payrell
gchedule &8 well as she could. Because more taxes and fines had been collected
then expected, and staff vacancies unfilled we had & larger-than-usual balance.
By using this the schedule could be adopted if the Board cared to consider using the
building fund for the outside renovations.

The members questioned her regarding every salary ad justment and every
dget figure for 1954-55 and 1955-56. At the end of a lengthy discussion the
e g agreed thet the classification plan and these figures be recommended

er
iﬁm:he Board for adoption.

Respectfully submitted,
Muriel E. Perry
Secretary



Board of Trustees
April 30, 1954 - .

The regular meeting of the Board was called to order at 4:00 p.m.

Menbers present: Mr. Hull, presiding, Mrs. Bailey, Mrs. Gage,
Messrs. Blackford, Felts, Gore and Schroeder.

The minutes for the previous meeting were read. The motion was made
by Mr. Felts, seconded by Mr. Schroeder, and unanimously passed that these

be approved.

The motion was made by Mrs. Bailey, seconded by Mr. Felte and unanimously
approved that bills for maintenance, $3367.39; for salaries, $6256.10; total,

$9623.49 be paid.

Mr. Felts, Chairman of the Finance Committee, gave his report of the
April 23rd and April 27th meetings. Each member had the work sheets before
him. Nr. Felts said that Mr. Rollins head done most of the review and the
recommendations although the three members of the Committee had worked on
it and on the budget. He felt at a little disadvantage in being the only
representative present.

The written report of the Committee wes read. After a lengthy dis-
cussion the motion was made by Mr. Felts, seconded by Mrs. Gage and
unanimously passed that the work sheet for the budget for 1955-56 be

accepted.

The members felt that regarding the 195%-55 payroll a special meeting
ghould be called next week with the members of the Financial Committee
present to explain their recommendations in more detail.

The motion wes made by Mr. Felts, seconded by Mr. Gore and unanimously

passed thet the meeting adjourn, Time, 5:30 p.m.

Respectfully submitted,
Muriel E. Perry
Secretary



Special Meeting
Board of Trustees
May 4, 1954

& special meeting of the Board was called to order at 4:15 p.m.
£o conbinueé the discussion of a payroll and classification plan held
over from +he meeting of April 30th.

Members preseet: 1r. Hull, presiding, Mrs, Bailey, lrs. Gage,
Mrs. Ridgley, llessrs, Blackford, Felts and Schroeder.

A brief review of the outside renovation project was made and
+the motion was made by Mr, Schroeder, seconded by Mrs, Bailey and
unanimously passed that the Librarian be instructed to keep in
touch with lir., Spangler snd remind him that the Board is interested
in having plans for the immediste repairs and air conditioning of

the main building.

The resignation of lliss Plets Davis was read. Miss Davis be-~
ceme o member of the Library staff in Jamuary, 1¢20, retiring after
%4 yeaTs of service, Ilr, mull appointed lr. Felts to prepare an
jate expression of apprecistion to be sent Miss Davis by the

appropr s :

Boards The motion was made by Mr. Schroéder, seconded by Mr.
plackford and unanimously pessed that the Librarian send roses to
17iss Davis in the name of the Board.

The members agreed that the anmial meeting should teke place
Fridays May 14th, at 4:00 p.m.

The Tibrarian reported that at the Finance Committee meeting
1lins suggested that allowinsg the employees the option of taking
alaries in lieu of vacations might help To alleviate the
personﬂel shortage. She asked the Board's reaction to this, After
jiscussion the members agreed that this was a matter of administra-
tion and thet she was to use her best judgment in allowing payment

of salaries in lieu of wacation.

The resignation of lrs, cloris Hinds was read and accepted with
enrets ot loging her services but with congratulations on the
esgablishment of her family,

Mr. RO
their S

Iy digcuSSiOﬂ of the tentative payroll classification took place.
mhot portion of the mimites of the April 30th meeting referring to
the Spard’ s Bewion o this was read.

Felts asked what the Board's basic thinking was toward the
jcation and payroll schedule as the Fingneial Committee had

Gage ﬁelt that certain recommendations for 1954-55 took
. 1ittl cognizance of some employees and appeared to increase
aglariés of othgrsdwhose work was of cuesbionable cuality. The
Librafian explalng @%at the sea;e wes meant as a guide only which
should b€ followed Wi h due consideration of the personnel rating
mhe important thing was to send the budget to City Hall
oard need take mo action on 1954-55 salaries until they wait

to do ©S0e Bail a il
ailey expressed the opinion of the members in her remark

MrsSe 2 ;
thet the ph119S°PhY_unde?lylng the elassification scheme was a
in the risht direction and definitely something that should
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have been undertaken long ago but that she would like to see it
jeveloped further when the Board has time to more thoroughly study

it.
The motion was made by lirs. Bailey, seconded by lr. Felts
ond unanimously passed that the Finance Committee's report of the

tentative classification of positions be accepted and that the matter
be referred to a special committee for further development.

¥r, Hull appointed Mrs, Bailey to work with the members of
the present Finance Committee as a special group to continue
development and study of the classification scheme,

The meeting adjourned at 5:50 p.m.
Bespectfully submitted,
’?7Laﬂxiffé?-fj
Muriel E, Pe;;;%ﬁ//
Secretary



Annual Meeting
Board of TPustees
May 14, 1954

The meeting was called to order at 3:55 ofclock .

Members present: Mr, Hull, presiding, Mrs, Bailey, Mrs, Ridgley,
liessrs. Blackford, Felts, Gore and Schroeder,

A lengthy discussion was held regarding the Librarisn's Annual
Report. It was Mr, Hull's opinion that the Librarian's recommenda-
tions concerning revision of budget figures so that more attractive
aslaries could be offered to draw librariens to Decatur might be
misinterpreted by the City Council,

The motion was made by Mrs, Ridgley, seconded by Mr, Schroéder
and unanimously passed that the recommendation be revised, turned
into the present tense and made to sound more encouraging,.

Mr. Hull asked the Librarian if she did not consider the
1955-56 selary item to be realistic, The Tibrarian replied that
in light of today's circumstances she would say it was realistiec
put that the Board's previous action had been to defer an increased
galary budget for 1954-55, In view of the imperative need for
increased personnel and particularly for a minimum number of trained
liprarians May, 1955 seemed a long time off, -

The Librarian said she must have mislaid the minugzs of the
May 4th meeting since they were not in the minute books It was the
Board!s consensus that they had passed the 1954-55 budget as dis-
cussed at the previous meeting.

The motion was made by Mrs, Bailey and seconded by Mr. Blackford
that the budget be forwarded to the City Council as it stood,
By roll call: Mrs, Bailey, aye; Mrs, Ridgley, aye; Mr, Blackford,
aye; Mr. Felts, aye; lir. Gore, aye; Mr. Schroeder, aye.,

Election of officers:

Mr., Hull declared that nominations were open for the President's
ChaiTe

Mrs. Ridgley nominated lr, Felts., This was seconded by Mr,
gehroeders Mr. Gore moved that the nominations be closed and that
the secretary be instructed to cast a unanimous ballot electing
Mf- reltse. This was unanimously passed.

B efore accepting the chair Mr, Felts said that it was his
opinion that a memorandum should be placed in the minutes that it
need nob necessarily follow that the Vice-President should become
President. In his experience he has observed cases where other
membeIs should be considered,

b Pt L e e, T

PR e



Moy 14, 1954 -- 2

The Trustees expressed complete agreement with Mr, Felts!
observation and decided that the Secretary should remind them of
the conversation at éach election of officers,

Mr, Felts declared that nominations were in order for the
position of Vice~President, Mr., Schroeder nominateé& Mrs, Ridgley.
This was seconded by Mrs, Bailey, Mr., Blackford moved that the
nominations be closed and that the Secretary be instructed to cast
o unanimous ballot electing lirs, Ridgley to the position, This

was unanimously passed,

Mr, Felts observed that the newspaper reporters were aware
of +the meeting and asked the Board's opinion regarding giving them
jes of the Annmual Report., The fact that they were probably

co
. erested in thé budget was discussed.,

more int

The members agreed with Mr, Gore that the City Council should
receive the Report and budget before reading about it in the papers,

The Librarian reminded the members that Db. Lancour of the
University of Illinois survey was planning to meet with them behind
closed doors on June 18th,

Mr. Spangler's and Mr, Conrad's report on the air condition-
curvey was discussed, It was decided that this: should be
red carefully and a meeting of the special committee be

some time £he first week in June when Mr, Conrad could
it with the Board and answer cuestions,

ingsu
conside
arranged
discuss

The Librarian reported that Mr. Conrad said that if air
itioning wére begun the first of June partial or full opera-

nd ;
o ht begin in August,

tion mig
Mre. Ridgley_expressed the Board's deep appreciastion for Mr,
7 ull's fine service as President,

Mr., Hull replied that his tenure hed been a pleasurable
experiences When he had been appointed he had thoucght there would
not be muck to do. Head had been tremendously surprised to learn
of the Board's activities, In fact, he had learnBd more es a mem-

this body than from being on any other Board, :

per of
Tt was decided that the regule® meeting for May should be
with the Presgident signing the payroll and bills and that

itted U
%ﬁ;tzext mee®ing should be Fridey, June 25th,

rhe meeting adjourned at 5:15 o'clock,
Respectfully submitted,
Drn b éﬁﬂf%;iﬁ?/
Muriel E, Perry
Secretary



COMMITTEE MEETING
BUTLDING AND GROUNDS
June 8, 195k

Members present: Mr. Felts, ex officio end Mrs. Bailey. Mr. Spangler and
the sir-conditioning engineer, Mr. Conrad,-were present to explain the air condi-
doning sUrTey Tepert. s Emist Recce GF HHd Uuiverglihy of Tllinols Bitwey TSt
was present as an suditeor.

Mr. Cconrad expleined that there are several types of sir-conditioning equip-

ment. One of these is a conmbined unit controlling heet with steam medium for winter

and air-conditioning for summer. This is done by a system of ducts throughout the

building and is very effective in mew structures. In old buildings such ducts are

gifficult to hide. He said that the results which could be obtained in scheme 1

and scheme o gg submitted would be exactly the same. Tf the unit for the first

ploor Were to be installed in the basement they could fir or build in the ducts on

the outside of the present wealls, but we would have to lose certain shelving areas

n poth cchemes the units in various rooms would be controlled separately as air-

conditioning in eny given area was needed.

Tn answer to Mrs. Bailey's question regarding the possibility of a future

addition to the building Mr. Conrad replied that any conditioning of a new wing

—edld. be completely divorced from this present system. Any additional units added

for puilding gpace would call for additional sir-conditioning units which would

undodbtedly pe instelled within the walls. There is no disadvantage in the present

plan in this respect.

Regarding the life span of the equipment, he said thet would be as long as the

Jife span of any refrigeration unit made todey, elthough it depends somewhat on

e caree There must be constant water treatment, also the cooling tower

maintenanc
e Ch&nged as
onrad thought that the Library jenitors could do a great desl. The

st needed. Mrs. Bailey asked how such maintenance is usually accomp-

Mr. C
q is by contrect with & local refrigeration company at a stated nominal

1ished.

1deal metho

— THeY would check the system at the begimnning of the season to see that every-
ping were in order, check during the season for oiling, water treatment, filter
t i
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chenges enrd etc., and again at the end of the season to drain the o0il lines and to
check in general. Such maintenance would eliminate s grest deal of trouble for the

Library, sincc air conditioning is more intricate and complicated than the average

heating systemn.

The recommendations hed been drawn up in such a way that the first instellation
might be for the first floor and only the childrens room on the secord floor. The
runction of the cooling tower which would be installed on the library roof is to

reuse the system's water. While expensive to install, a cooling tower would more

than pay for itself within a short period of time.
Estimated maintenance expenses per season might possibly be as follows: $40.00 .
to $50.00, water treatment; maintenance contract, $100.00 to $200.00; replacement of

Filters, $1.50 each (with water treatment filters would probably need replacing once

» not more than two times per season); if weter treatment is not used, cost for
07 :
pilters might run from $30.00 to $50.00; water expense (with the tower) $127.50;

Jectricity, $582.00; maintenance, $200.00. Mr. Conrad said that his figures for
e

ter end clectricity were undouvbtedly a little on the conservative side, but he
wa =

od them on four months opereation a year. The Librarian explained that our
bas

Jectricity is purchased through the city at special rates.
ele

Mr. Spangler £aid that he had talked to Mr. Chastain sbout installing air-

qitioning without a cooling tower. Mr. Chastain reported that Decatur water
condl

£ had now been ralsed to a point where no building without a tower can use air-
Tra es

itioning. The water rates are such as to force conservation of water and to
conditl

some discussion was held sbout the possibility of concealing the units in
the various gervice areas. Mr., Conrad said that conceslment to a certain degree
4111 be possible although that would increase the added expense for plaster and

gint. The 1arger units weigh 769 1bs, and must rest upon the floér. It was Mr.
zpangler's opinion that our floors are strong enough to support this added burden.
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A unit in the bascment to control the first floor would cause less floor loss,
would be more concealed than scheme two and would be less noisy. Mr. Conrad
repeated that cither scheme would cause some loss in book shelf space. This the

Librarian regerded as unfortunate, especially in the reference areas.

Mr. Felts asked if installation figures would be any less if contracts for the

work were issued during the fall or winter when the average owner is not thinking of

~ir-conditioning. It was ifr. Conrad's opinion that off season rates for the work
rould be much lower if the trustees felt that they could wait until fall or winter.
‘ N -

Tn fact, if work were to be done immedistely there might be only two or three weeks

£ use the later part of this summer, since completion would depend heavily on
of us <

delivery of the equipment,

At the end of this discussion, Mr. Spangler reported that his recommendations

for renovations to the outside of the building were rearly compieted. He thought
O

hat one moTe week would see the work finished. He said that upon closer examina-
tha

jon he hed discovered the iron window guards to be in such poor condition that it
t£10 i

1d be less expensive in the long run to remove them entirely and to replace them
wou

.xn diamond sheped aluminium guards. At many windows they are completely rusted
Wl

way from their supports. He also found for the most part the window screens are
a

to0 pPOOr condition to be repaired.
in

The meeting adjourned &t 5:30 p.m.

Respectfully submitted,

Wﬂ%

Muriel E. Perry,
Secretary

MEP:dW



Briefly Scheme I for the first floor is:

Six unit air conditioners from 3 to 75 tons each. Those for two reference
rooms, dclivery hall and reading room would be located in basement with ducts to

tnose areas. Units for youth room and.sta

cks would be directly in the arcas

pecause of difficulties of locating them in basement.

Scheme T for first floor is:

geven unit air conditioners located directly in each area.

gecond F10OT:

ni would be located in each area as in Scheme I for first floor.
Units

Scheme .
from ynits in operation.

pirst flo0r - Scheme T

+tower for 50 tons

jater ’
.gii air conditioning both
£100rE $500, extra s
g .
a floor
- Total
First floor - gcheme IT
water tower - 50 tons
floor
Second Total
t
ter Treatmen
wain'benance contract
M:ter (with cooling tower)
t
Electr101 24 .

: Fund
ts
pudget £OF furniture

spec
pudget TOF SPTT et

I for first floor would mean less loss of shelving area and less noise

Installation Expense

$21,975.00

500.00

10,972.00

$33,7.00
$18,375.00
500.00

10,972.00

This includes expense for 30
ton cooling tower which would
be sufficient for lst floor only.

Operational eXpense

Per Season

$ 50.00
200.00
127 .50
582.00

$959.50

(Estimated $40. to $50.)
£ $100. to $200.)

j1ter replacement unknown but with cooling tower it would be

Qur FTinancisl Status

jal projects

$14302.56

2080.00
1000.00
7485 .00

§PVEET .56



-
Bal. Brought Fwd. $24867.56

Ttem to be held for
balance May 1, 1955
for May - June operation 15000.00

$39867.56

This would be using every aveilable source that we have under present budget--
even money for day-by-day repairs.

T should also remind the Board of the outside renovations.



B oard of Trustees
June 29, 1954

The regular meeting of the Board was called to order at 4:10 p.m,
Members present: Mr, Felts, presiding, lrs, Bailey, lMrs, Gage,
Mrs. Ridgley, Messrs Blackford, Hull and Rullings,

The Minutes of the May 4th meeting were approved as read with
the exception that the words"employee's option" were to be inserted
in Mr. Rollins suggestion regarding salary in liew of vacations,

Regarding the outside renovations, the Librarian reported
thet Mr. Spangler had asked for the Board's preference in preparing
+he specifications for bids, Did the Board want one bid on the work
as a single unit or the work broken dowm So that certain projects
could be done first and others later according to our financesg,

Mr. Felts read Mr, Spangler's letter of March 26th listing work
+to be done and estimated costs,

It was Mr, Rollins' opinion that engineering expenses were high
and that having the specifications drawn up as one unit would be less
e}:pens ivee .

Mr, Hull seid that the one unit type would mean only one con-
ctor to deal with instead of several,

After discussion the motion was made by Mr, Hull, seconded by
Rollins and unanimously passed that the Librarian instruct MNr,
ler to consider all the outside work as one unit to be done by

tractor,

tra

Mre.
Spansg
one C on

The Minutes of the Anmual lMeeting May 1l4th were approved as read.

The motion was made by Mr, Hull and seconded by Mr. Rollihs that
pills be approved for maintenance $1567,36; salaries $5947,56
total $7514,92. Roll call, all voted aye.

Mr. Rollips @gestioned the wisdom of making voucher folders
for the bills }n_v;ew_of the great amount of time involved, He
pelieved that 1n1tla%1ng the monthly bill lists would be just as effec-
tive and much less time consuming, The Librarian was instructed to
investigate the matter and report back.

The repor’ oﬁ the_Building and Grounds Committee on air condi-
» of the main building was reasd., Mr. Felts asked the Board's

tioning rdingz the = % - :
pleasure regarding the report, Should it-be sent back to Committee
for final decision or should the members bé a committee of the whole?
In reply to a question regarding available finances the Librarian
read the tigures appended to the Building and Grounds Committee's
repor§% was Mr. Hull's opinion that the Board mizht have to ask the

) 0 ounc il to return our budget in order that a figure misht be
qﬁggrted for the air conditioning, Mr, Felts appointed Mr, Hull
%o ooke inquiries to see if the Council would return the budget for
fFurther consideration,

ur, Felts enumerated the four important projects to be consid
py the Boards 1. Outside removations, 2. Air conditioning, 3, salgigd
sgale and classification of positions, 4, University of Illinois surveye.

he Librarian was insﬁructed to prepare and mail to es
g brigf gtetement of the library's finances, each member
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&

Telts asked that the special comnittee on payroll and

Mr,.
ns meet as sSoon as eonveniently possible,

clagsificatio
The meeting adjourned at G:15 p,n,
Respectfully submitted,
Muriel E, Perry
Secretary

x (Mre Rollins, Mrs. Bailey, Mrso Ridzley, Mr., CGore)



Special.Committee
Payroll and Classification
July 6, 1954

The Special Committee studying peyroll and job classification
came to order gt Bi1DH Tals

Members present: Mr.Rollins,Chairmen, Mrs. Bailey, Mrs.
rRidegley, Mr. Felts, Ex Officio.

The Librarien presented a tentative scheme for staff re-
orgenization yhich wes discussed and which drew several
susgestions from Mr, Rollins,

After a lengthy discussion of the plan based on Bt gl
specifications lir, Rollins said that he would revise the plan with
the help of ¥rs, Bailey and lirs. Ridgley after which the Committee
would meet again for further discussion.

The meeting adjourned at 5:10 D.Me

Respectfully submitted,

Muriel E. Perry
Secretary



Special Committee
on
Payroll and Clessification
July 19, 1954

mae meeting ceme to order ab 4:10 peme

Members present: Mr. Rolling Chairman, Mrs. Baileye.
Mrs. Carroll represented the Staff.
Mrs. Balley had brought copies of the public teachers' salery schedule.
Mre. RO1lIns explained thet once we cauld get a proper scele it wauld not
be difficult to jnsert some of the present staff who didn't obherwise fit
into it under so-called "red star rates.’ '
He oubtlined the verious attributes a personnel director looked for in .
employecsSa '

The following salexy figures were discussed:

Present Possible
Reference Librarisn $3850. $000.
Reference Ass'te 3760
circuletion Head , 3859 4460,
cabaloger ki B9OOY 4100,
Bookmobile Libn. 3500. 3859,
sss'te Librarian 4565, L655.

o definite conclusions, however, were drawn and the Librarian was
instructed to develop into additional steps the schedule Mr, Rollins,

had presented.
Respectfully submitted,

W?E’Mﬂ/



Board of Trustees
July 30, 195k

The regular meeting of the Board was called to order at 4:00 p.m.

Members present: Mr. Felts, presiding; Mrs. Bailey, Mrs. Gage,
Mrs. Ridgley, Mr. Schroeder.

The minutes of the last meeting were approved as read.

The motion was made by Mrs. Bailey, seconded by Mr. Schroeder, and unan-
imously passed that bills be approved for operation totaling $2370.53, for
payroll $588l.52; & total of $8255.05.

Mr. Felts asked lMrs. Bailey for a report on the meetings of the Special
committee on payroll and classification, July & and July 19. Mrs. Bailey re-
ported that tle committee was msking excellent headway under Mr. Rollin's
chairmanship. She had contributed pay schedules for the public school teachers
for comparison purposes and the Librarian had presented a tentative reorgan-
jzation plan for the staff. The committee was working to get = proper scale
jnto which some members of the present staff could be fitted under so called
nred star rates". The committee hes instructed the Librarian to develop into
sdditional steps the pay schedule which Mr. Rollins had drawn up in order to

rovide for additionel grades for professional workers.

Mr. Schroeder said he considered the report very fine and made the motion
that the Board accept it as a progress report and ask the committee to continue

its study and report back. This was seconded by Mrs. Gage and unanimously

Passed.

Mr. Felts reported on the conference which he, Mr. Hull and the Librarian
pned had with the City Council on July 15. Mr. Hull had contacted the council
to see if the Board might have the 1955-56 budget back to include a sum for air
conditioning of the Main Building. Instead of returning it they had asked that
representatives meet with them,

The council was most courteous. Mr. Hull had presented the Board's case
with a lewyer's ability. There was a lively skirmish concerning the $15,000
which is held each year for operational expenses until the next taxes are col-
1ected. This was finally explained to the council's satisfaction.

Tt was Mr. Felts feeling thot we had made a good impression on the council
when they went into caucas., Later the Mayor had called him to sey that the
Board's request @ad been turned down with Mr. Kirby, Commissioner of Streets;
My. Holmes, Commissioner of Health; and Mr. Davis voting against it. .

Mr. Felts expressed a belief that on the whole the contact was most posi-
gnd that it would be easier to repeat the request in the future. In fact,

ive .
B ght the council might expect to have it brought up again,

he thou

A discussion of the outside renovations took place. Mr. Blackford had
exemined the specifica?ions submitted by Mr. Spangler's firm and had reported
that he had found nothing to be changed. The motion was made by Mrs. Ridgley,

d by Mr. Schroeder end unanimously passed that bids for the renovations

conde
;Z publiShEd and thet Mr. Spangler be asked to set a date for the opening,



Boerd of Trustees -2 - July 30, 1954

The Librarian reported that Mr. Petty of Murphy and Nash and Jones,
and Mr. Richardson, the City Auditog,had given their opinions regerding
our use of Vouchers for our monthly bills (see appended report). This
wes in answer to the questions raised by Mr. Rollins at the June Meeting.

No action was teken.

The Librarian presented a contract from the Film Council of America
for film previews during the coming season. She recommended that the
preview project be continued. The motion was made by Mr. Schroeder,
seconded by Mrs. Gage end unsnimously passed that this be done.

The Librarian reported the appointment of Miss Charlene Whitney
who replaced Mrs. Hinds as secretary on July 19.

The resignations of Miss Nelius B. Martin to take effect Septemberl,
and Miss Mildred Tupper to teke effect August 25, were read.

The Board agreed in view of Miss Martin's long term of service,
that Mr. Felts write a letter expressing their regret in accepting
her resignation and their best wishes.

The Librarien spoke of the fact that she was losing two of her
most dependeble assistants which caused her apprehension because of
the acute personnel shortege. She said the need of experienced
Librarians to supervise was extremely great.

The meeting adjourned at 5:15 p.m.

Respectfully submitted,

Muriel E. Perry
Secretary



DECATUR PUBLIC LIBRARY

Mr. Petty of Murphy, Nash, & Jones
FE: Opinion using of financial wvouchers.

Under our present system the whole thing is pretty well buttoned un
He would much prefer it to any other system. If a person signs a voucher
and/or check without examination he is adopting the integrity of the one
who prepered it as though it were his own.

It is eppropriaste to show that the Librarian has presented bills for
the Trustees' approval and they h=ve passed on them. Because four people
are in on the ect, he would say it was good internal control. The Librar-
jen's signeture testifies that the money has been spent and why, the two
trustees signing the voucher signify the Board's approval and the Chairman's
signature on the check is the final evidence of approval. He would not
1ike to see the system changed.

Mr. Richardson, City Auditor (Accountant in office gave information over
telephone after talking with Mr, Richardson.)

A rubber stamp might be used on each invoice or each group of invoices
from one firm. Rubber stamp should show check number, date paid, account
charged to, and have several spaces for Board's names giving approval.

Bills will be filed alphebetically in a folder by name of firm.

Actually the present system and this above are probably 50-50 in amount

of +ime spen‘t .



BOARD OF TRUSTEES
SEPTEMBER 9, 195k

The regular Septermber meeting moved up from September 24 came to order at
3:50 D.n. Merbers present: Mr. Felbts, presiding; Mrs. Bailey; Mrs. Gage;
¥r. Blaci:ford; Mr. Gore.

Four contrectors were present and five bids were opened by Mr. Felts.
These included:

Christy & Foltz $15,960.00
Giese 16,122.00
Simmons 16,734.00
Grohne 18,883.00
Thompgons 19,618.00

After the contractors had withdrawm, Mr. Scangler and the members discussed
+he cecmparative bids. Mr. Spangler aaid he would study them and report back to
+he Board with his recommendation.

The Librarian reported that she had two items of importance (1) That sheias
nobifying the Boaré of her intention to ask for Miss Garrett's resignation as
Reference Librarian.

(2) That Mrs. Caerroll had resigned as of September 15 and becsuse of the
period of her service she had asked Tor permission to speak to the Board.
Mrs. Carroll was called in to discuss her resignation. Mr. Felts explained
+to the merrbers that she had said she would expect 10O salary check from September
1 to geptermber 15. This will repey the Library for the salary peid her during

the period of her absense for her Mother's illness.

ahort

me Librerian discussed her decision to ask for Miss CGarrett's resignation,
ghe gaid that Miss Gerrett had not been loyal to either her or the Library, had
given grudging coopsretion in the natter of tlie Pamphlet File revision and the
Governﬂﬂnt Document Project.
ierbers of the staff were aware of the fact that she shirked her fair

share of worlt.

The Librerien reperted that it secemed impossible to undertale the Book Fair
this yeer in view of the persommel shortege. On the whole the Trustees regreted
étgt this seemed necesgary and the former replied that she would meke every effort
t; gndertake the project.

Tt wes reported thet Miss Mavis Bly hed been appointed to take the place cof
Mise Helius Martin and that she would come on duty es a General Assistant on Sept. 1.
Francis Lee Schlobohm had been sppointed es clerk to assist Mrs. McNabb

Mrs e ‘
oknobile.

on the BO
gtions are under way with applicants for the position of Assistant
nd Head of Clrculation.

1€

Negotl
Librerial &

eting adjourced at 5:30 p.m.

- iy

The w0me

Respectfully submitted

2

/Cqudxk,éié;:fC)
Muriel . Perxy Jbtd:;'
Secretary



Boerd of Trustes

s
September 24, 1954

The regular meeting of the Board was called to order at 3340 p.m.
iley, Mrs. Ridgley, Messrs.

lambers present: Llr. Fe &
eting, Rollins, and Schroeder, Gore.

2
Elackford, Burgess, who was at

ts presiding, Mrs. B
tendi e

P
1ding his first o

end
The Minutes of the July 30th and the September 9th meetings stood approved
as reade.
* : S ‘ p—i . Gore
The motion was made by Mrs. Bailey, seconded by lir. Schresger and unanimously
sed Bhet bills for operation totaling $1646.37, salaries #5773.19, & totel of
7419.56 be paid.

Miss Fern Garrethwiio had requested a heering before the Board reg=arding the
Litrarian's request for her resignation, was invited into the Rooir at 4305 o'clock.
uiss Gerrett presented her case and the Librarian was given an opportunity to
explain her nosition. Mr. Felts thanked liiss Garrett for talking with the Trustees ®
and assured her that she would receive a letter giving the Board's decision. She
retired at 4:30.

After discussion, Mr. Felts summed up the Board's agreement that the Librarian
has the authority to dismiss personnel when the reason is justifisble. He suggested
that the Librarian consult vith him in drafting a letter to lliss Garrett i which
che could be informed that'the Board considered it wiser to let matters stand as
they are and suggesting thaet she dubmit her resignation .

He asked the Board's pleasure regarding any news releases since reporters
might seek stat?ments. It was decided that when Miss Garrett's resignation was
received, the Librarian was to report it to the papers along with that of lrs.

oarrO]l -

A letter from Dr. Robert Downs, Director of the University of I'linois Library
School was read and_di§cussed. With this Dr. Downs had sent twenty-five copies
of the Summary of Findings and Recommendations of the Survey for the Board's
exclusgve useé. He said that the full working reports will be sent as soon as
they are duplicated.

yir. Felts reported that on their last visit Dr. Lancour and Dr. Stone had
said that at leas® 0§8 mémber of the Survey group would be glad to meet with the
Soard to discuss their findéngs and answer questions. lir. Felts read to the
gepbers & News release prepared by the Survey Team.

A discussion took place regarding publicity. It was the Librarians's

opinion that tﬁe contract made it impossible for any news reports to be released

e the Survey Team. In the end it was decided that if anyone were asked

about the metter he would answer that only a preliminary statement had been
which the Board was studying.

received

Nr. Felts ppoke of the fact that the salary scale was one of the most important
roblems pefore the Board and he hoped this could be solved this Fall,

The Librarian reported that the Christy Co. had started the cutside renovations
yesterdaY°

The meebing adjourned at 58 30 o'clock.

%WM ~$. "-e/M.L/ﬁ

7



BOARD OF TRUSTEES
OCTOBER 29-195k

The regular October meeting was called to order at 3:50 p.m. Mem-
bers present: Mr. Felts, presiding; Mrs. Bailey, Mrs. Gage, Mrs. Ridgley,
Mr. Blackford, Mr. Burgess, Mr. Rollins, Mr. Schroesder.

The minutes of the previous meeting were read and approved.

The motion was made by Mr. Rollins, seconded by Mr. Burgess and
unenimously passed that bills for operationsl expenses for $5591.70,
peyroll $5398.58, total $10,990.25 be peid.

The Librarian brought to the attention of the Board members Mr.
spangler's bill for architectural services for $l390.50

Mr. Felts ssked Mr. Rolline for a report on the special committee
for payroll and classification. Mr. Rollins gave a detsiled report going
down each figure on the suggested payroll beginning December, 1954
through April, 1955. (See report at end.)

There was much discussion and many gquestions. Mr. Felts asked if
there were any objections to the payroll incresses a2s they stood. There
were none 88 they stood to this point.

The Librarian was instructed to continue with her work projecting
figures for 1955-56 payroll to see if increases could be sustained or

other steps added.

It was brought to the sttention of the members that during the heavy
reinfell the night of October 11th, rain had flooded the ceilings above
the Auditorium and Lincoln rooms. The wall between these two rooms was
goaked through and the ceiling in the Meeting room was badly stained.

Mr. Gates, the roofing contractor, had investigated after the storm
and it was his opinion that the men had left the south-east area of the
front of the building without caulking after removing the old pointing.
The excessive leak was traced to the point where they were working at the

time.

It was also discussed that the contractor hsd been using our electric
current for his outside work and that on October 13th our circuits were
nually overloaded.

The Librarian was instructed to report the leak and the use of our
ectricity to Mr. Spangler snd to be guided by his advice regarding both
jr of the ceiling and reimbursement for electricity.

conti

el
the reps

The Librarian asked the Board's opinion regerding payment for the
renovations. Did they wish her to use first the items in the
por current repairs and Special Projects before going into the
fund? It was the members' opinion that it would be wise to use
t budget first.

outside
budget
the curren

The metter of staff members to I, L. A. in Springfield the following
week was discussed. The Board asked the Librarian what had been done the
year. She reported that the Board had sent four assistants and
the Librarian to ?hicago. The Trustees had asked the assistants to check
on delegate policies of other Libraries and report back so that = possible
policy for Decatur might be oonsidered. The reporte submitted to the

Librar ia

prcvious

F 30

n were not adequate. P e



Board Meeting -2 - October 29, 1954

Tt was Mrs. Beiley's opinion that possibly it might be wiser not to
hzve a policy for csending delegates to Conventions and to consider esch
ipstance as it arose. Mr. Felts asked the Librarisn to bring Conventions
to the Boarde' sttention early enough for them to consider what they would
like to do.

The Members agresed to pey expenses for all assistants going to
gpringficld but the Librerian wes to make it urderstood that no policy
had been formulsted.

The Librerisn reported once more that she was gre2tly concerned about
books being taken without chzrge. The matter of some method of overcoming
this problem was briefly discussed.

There was 5 brief discussion of the survey. Mrs. Ridgley expressed
the Boards' opinion when she said that she would prefer to study the survey
pirst before having someone from the University come to discuss it. She
thought that it would be the only way in which members might know the

guestions that they would like to ask.

The Librarian wss instructed to inform Dr. Leancour of the University
of Tllinois that the Boerd would prefer to study the survey first before
heving snyone come to discuss it with them. They would like Dr. Lancour to
set a date for such a meeting after the survey is submitted.

Mrs. Bailey asked the Librarian if she thought it would be possible to
close the Evans Branch and give some type of service by Bookmobile to
these other areas that Wefe asking for it before 2 second Bookmobile were
added. The Librarian said that she hoped some gservice would be continued
in the Evans area up to the time of the second Bookmobile, especieslly
after the present branch is closed because the people in the area have
had service and it seemed to her punishment to take sway all services
of any type.

Mr. Felts thought that time would not permit an adeguste discussion
and the Board agreed that it might be wise to wait until the survey is

submitted.
The Librarian reported that Mrs. Mary T. Howe expects to come on
quty as Assistent Librerian Tuesdey, November 16.

The meeting adjourned at 5:20 o'clock.

Respectfully submitted,

Muriel E. Perry
Secretary



Financial Committee ieeting

liecmbers precenti Nre Rollins, Lrs. Ridgley, Nrs. Bailey, Ur. Gore.

The members examined the Librer
nner of arriving at the

IO
2 - J o |
fegsionals and i

X T"._
s by combining features of

s estimates item by item. She explained
salary scale for Decatur - by using A.L.A. 1952
ng in end adapting the figures for subprofessionals
A.L.A. and Mr. Rollins' schedules.

ian?
opose

O

Rollins suggested the Librarian's salary be reised to #6500, The Librarian

mII’ ° ﬂ'
explained she had rather have experienced professional Department Heads than a raise,
< - 1 - . .
The Couuzittee agreed to keep-the-present—deperdment—heads—et let Mr. Rollins' figure
T18G s hed _—

iirs. Howe's salary was placed at $4940, with instrugtions to the Librarian that
:+ pe raised, if possible, in the 1955-56 projection to $5299. :
=

Tt was egreed to keep the present department heads at the proposed $4300. If
t1e Librarian had to pay $4450. for new appointees, the former were to be raised to
(T

keep harmonye

The Bookmobile Driver Clerk was to be raised from $3000. to £3250. rather than
to §3400. as reconnended by the Librarian. If he complained she was to tell him
W s 3 = o e
anotier raise was being considered for liay 1, 1955.
. - b ¥
time college graduates were to be raised from %1.00 an hr. to $1.10 p.h.

3r“t
Par an the recommended #¥1.30 p.h.

rather th
were to be kept at #+40 an hour. If they were unheppy the Librarian was

Pagzes i . C
1e;$803 them. She suggested that ¢k such action would be expensive in the long
e ol = 2 5
Uin eince 1t trok & great deal of time to train them.
T g1l

The janitors! ineresse from $2100. to §3200 end from $2700. to $2800. would
" nepn in line with comparable wages of public school janitors.
bring ©5 T

s asked the Librarian to have a map showing Main, Evans and Bookmobile

member
The the next Board neeting.

stops ready for

2 discussion of lrs. Hopkins' rating end salary took place. The Librarian said
ﬁ'ah;d to avoid releasing her for inefficiency until lrs. Howe had been here
ghe ‘wi=: rate her too. She was instructed to report back to the Board in

long enough ta he t3 £ M P | A - - aT
: 5e mon'ths from the time of lirs. Howe's coming on duty as to the quality of lirs.
thre
Hopkinlg workKe
ghe was to £ill in the first two steps of the A.L.A. clerical scale beforerhe
[+ i i e
Respectfully submitted,

Wf’ﬂ,?,

Muriel E. Perry
Secretary



Financial Comnitee lleeting
November 23, 1954

The meeting opened at 4300 pem.

al

embers present:s Mr. Rollins and Mrs. Bailey. At the Librarian's request

W T

Mirs. Howe, the new Assistent Librarian, was present.

After examination of the Librarian's reports and estimates the following
decicions were reachen

1. That a letter from the Cheirman of the Board be sent to the City
government asking for confirmetion of their decision about action
regerding collection fees for our 1955-56 budget.

B That the Committee recomment to the Boerd that the salary scale considered
at the previous Board meeting for operation from December 1, 1954 to
April 30, 1955 be adopted.

30 That the Committee recommend to the Boerd that Shey move toward adopting
the new salery scale for Decatur as rapidly as possible. The Librarian
was cautioned that if such action were edopted and she posted the
salary sccle for the staff that she should emphasize that the Board
iwas moving toward it not adopting it".

4. That the Committee recommend to the Board the adoption of a policy that

the Librarian is not to increase the szlaries of mor7&han two people
without the Board's consent.

Respectfully submitted,
477uL¢;ofcf?7CD

iuriel E. Perry ;3
Secretary



Board of Trustees
November 26, 1954
Res Survey

The regular meeting of the Board was called to order at 3835 pem.

Members presenp: Mr. Felts presiding, Mrs. Gage, Messrs. Blackford,
Burgess, COore, Rollins and Schroeder.

Mr. Lancour and Mr. Stone of the University of Illinols Survey Team were
present to discuss the Survey report. Mr. Felts thenked them for coming and
turned the meeting over tb them.

Mr. Stone explained there were seven short chapters (possibly 50 pages)
on community and adult services still to come.
The Library was below average in its services but there was no problen
that couldn't be solved with vision end planninge

Mr. Rollins asked if our income were adequate.  Mr. Stone replied that
our §L.44 pece income was below the $1.50 p.c. necessary for minimum service.
The Surveyors thought one-half to three-fourths again might be adequate.

They also stated that no more money should be spent on the present main
puilding bub g1l our energies spent toward a new building within the next ten
ears at the most. Under the law the Library can assess more money. There
cen be contiibutions from citizens end industry. Success will be based on good
fund raising techiques plus building on the good gstatus of the Library in the
communitye Our location is magnificent.

gurvey recommendations includeds
%. Closing the Evans Branch immediately.
2. Adding one or two more Bookmobiles.
Trading in present Bookmobile for a new one of 4000 vol. capacity.
7. Adding o the staff sufficient personnel for good service.
Experimenting with a North West Branch.
" Beg g to plan for County Service (Out~of-town borrowers total L% of
present registrations)

To Mr. Rollins! question they replied that we should consider Sunday

Bookmobile service.

The Librarian was asked her opinion of the Personnel recommendations.

eplied that the Survey Team had reached conclusiod¥ apparently on in-

s oient research or knowledge of actual conditions. There was a personal

clement 1B many of the reports that approaches animousity. She believed

that if the Staff were to read it the present high morale would be destroyed.
nded the Board that even under the best conditions 1t wuld take

emni
izse;al years to achieve standard service.

At this point My, Lancour and Mr. Stone retired end the Board held

their reguléer meeting.
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BOARD MEETING.

It was unanimously agreed to dispense with the reading of the previous
meeting's Minutes.

The motion wes mdde by lir. Rollins and seconded by Mr.'Burgess that bills
for operationsl expenses totaling $2561.08; for payroll §5558.17, a grand

total of $8119.25 be pald.
Rollcallt All voted tayel,

Mr. Rollins made a report for the Payroll and Classification Commlittee.
He explained each figure in the Payroll Scale and how the members had arrived
at ite He said that it allows for reward for merit but like all scales must

be revised as necessary.

The motion was made by Mr. Blackford and seconded by Mr. Burgess that the
payroll gchedule as presented be approved. By roll call it was unanimously
passed.

Mr. Felts asked the Board!spleasure concerning the Survey. It was
agreed that the Librarian should ask Mrs. Howe to read it and express her
opinion of it and that it was to be reviewed at the next meeting.

The Librarian made a progress report on the outside renovations. Re-
garding the Meeting Room ceiling, damaged by rain when the caulking was
removed from the building exterior, she was instructed to discuss the matter

with Mr. Spangler and be guided by his advice.
It was decided to omit the December meeting.

The Librarian reported that she expected to teke her vacation beginning
December 136h’

At this time Mr. Lancour and Mr. Stone returned to the room.

age asked them if a history of developments could be appended to
the Survey to cover the gaps. She also asked what use they expected to
. Miss Perry had saild they expected to use it in their graduate

poth Mr. Lancour and Mr. Stone satd that it would not be used by their
gtudents and that it would hot be published by the Survey Teanm.

The meeting adjourned at 5150 p.m.
Respectfully submltted,

Duri LE.

Muriel E. Perry
Secretary



Board of Trustees

January 28, 1955

The regular meeting of the Board was called to order at 4300 p.m.

Menbers presents lir. Felts, presiding, Mrs. Bailey, Mrs. Ridgley,
MessTrse Blackford, Qore and Schroeder.

The Minutes of the October 29th meeting were approved as read. The
Librerien was instructed to revise the Minutes of the November 26th meeting
for action next monthe

The motion was made by lNrs. Ridgley and seconded by Mr. Schroeder that
bills for operation tosaling $12,694.75, for Payrokl $6094.86; a total of
& g799,62 be palde (This inc uded e bill from Christy end Foltz for the
outstde renovations for $8747.31) Roll calls all voted "aye."

The Librarien asked for instructions for meeting the Christy Bill.
should she spend the general funds as far as possible toward April 30th or
should she transfer funds from the Savings account immediately?

After discussion she was jnetructed to use general funds first.

A brief discussion of the Survey took place. It was noted that there
were some fifty pages still to be submitted.

The Librarien asked for permission to close Evans Branch @xcept for
Mondays and Saturdays from 1:00p.m. to 6300p.ms These were the days cover—
ing the 1largest circulation from May 1, 1954 to Januery 30, 1955.

After discussion lir. Gore suggested that we keep the present schedule
until Board action is teken regarding the entire subject. All agreed.

ir. Felts appointed the following people to investigate the Branch
situation and report back: MNrs. Ridgley, Cheirman, lir. Schroeder, and lir.

Burgesse

1t wes noted that three letters had been received requesting Bookmobile
gervice to Gouth Shores, one letter from a representative of the Oglesby
p.Tehe and one request for Sunday opening.

A progress report of the outside renovations was discussed. Mr.
spargler hed seid that the west wall in the Youth om was now as weather
proof &5 1t was possible to meke it. Examinationshowed that the wall was
constﬁucted of pyrobar which would permit ihfiltration of water in time
ond coulds under certain circumstences, cause an explosion from combustion.

The nevw window casings ere cypress, a most durable woode

The Librarian asked the Board for e statement 6f policy concerning
1oans of films and filmstrips. The State Library will no longer subsidize
this servicee After discussion the motion was made by lir. Gore, seconded
py Mrse Bailey and unanimously passed that audio-visuel aids be rented from
the University of I1linois and loaned free of charge as an informationel ser-

'U'ice;z
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A request from the Staff for an extra dey off in liew of Lincoln's birth-
day was discussed. The motion was made by Mr. Blackford thet the Library be
open &8s usual but that each assistant be given an extra day off - the days
to be staggered at the convenience of maintaining service.

Mr. Felts declared the motion lost for want of a second.

1t was sgreed that the Librarian should represent Decatur at the A.L.A.
yidwinter Convention in Chicago January 31 to February 5th.

The Librarian asked the Board's permission to take one copy of the Survey
to A.L.A. and ask Marien lenley, Business Librarian of Newarf, New Jersey, to
read it and giver her opinion. After discussion Mr. Felts exptessed the members!
peaction that if the Librarian wanted enother Librarian to read it, that was her
orivilege bub what another person thought of the survey would be of no interest

to the Board.
The meeting adjourned at 5815 p.me
Respectfully submitted,
Mwri b E fEZLAZ?/
Muriel E. Perry
Secretary



Extension Committee

February 11, 1955

The meeting opened at 4:17 p.m.

Members presents Mrs. Ridgley, Chairman, Mr. Burgess and Mr. Schroeder
with Mrs. Howe for consultation.

The Librarian reported that she could find no deed to the Evans Branch
propertye In the Minutes for the Trustees lleeting February 2, 1922, she
found a mention of plens to build the Branch on municipal land.

Mr. Burgess sa2id that the deed as recorded at the Coufthouse showed no
change from city ownership.

A discussion of the situation took place. lirs. Howe spoke of the
possibility of using the Branch as Extension Headquarters with bookstock moved
from Main thus relieving the growing pressure at Main.,

The Librarian mentioned some difficulties this would involve if the
Bookmobile were housed downtown - 2lso that Bookmobile personnel would have
to report daily to Main for reserves, etc. She wondered if the basement
could be remodeled and an entrance made; so the vehicle could be housed there.

The discussion included the fact that another Bookmobile at least was
needed to reach areas such as South Shores, Southeast and Oak CGrove.  Book-
eterias in some of the new supermarkets and shopping areas under construction

were mentioned.

yr. Burgess sald he would try to have something definite to report re-
garding the status of Branch ownership by next week. The Librarian was
instructed to investigate some of the market areas.

The meeting closed at 5305p.m.

Respectfully submitted,

Muriel E. Perry
Secretary



Board of Trustees
February 25, 1955

The meeting opened at 3850 o'clock

Members presentt Mr. Felts, presiding, irs. Bailey, lirs. Ridgley,
Messrs. Blackford, Gore, Ro lins and Schroeder.
The Minutes for November 26, 1954 and for January 28th were passed as read.

fhé motion was made by ilrs. Ridgley and seconded by Mr. Rollins that bills
for operational expenses totaling $2646.75, for salaries $6080.89, a grand total
of $8727.64 be paid.(Christy & Foltz certificate #2 was included)

Roll call: &ll voted "aye'.

A discussion took place regarding the Library's income. [r. Felts reported
thet Mr. Merris told him our present income is $ .06 on §L00. valuation. Our
1egal limit is $ .20 on $100. valuation or $335,000.

Mr. Blackford observkd that the City Council ought to heed our budget requests.

Mrs. Beily remarked that the Linco n Bibrary in Springfield received an
sncome of $265,000-

Mrs. Ridgley gave a progress report on the Extension Committee. She
said that there was some doubt as to our ownership of the Evans Branch (See
report filed previous to these Minutes) Mr. Burgess said there was doubt
in his mind that we even owned the building.

The Board's reaction to the Librarian's suggestion of moving the building to
a better location was that such action would be extremely expensive and therefore

not feaaible .

elts inquired if the Committee had studieA the community's attitude?

ur. F ;
s were raised as to the possibility of using it as an Extension

other question
Headquarters .

Bailey remarked that possibly it would simplify things not to have to
of it. If it.is a dead weight in a poor kocality it might be less
e to simply write it off our Bpoks and purchase another bookmobile.

o members agreed that some definite service should be offered the com-

Th the Branch is closed.

punity whe 0
The committee was instructed to continue its study of the situatlon.

elts read a letter from Dr. Stone of the University of Illinois saying

. F
inet l‘ge palance of the Survey would be submitted in time for the March meeting if

ot well ahead of that time.!
n .
A giscussion of the Survey took place. Mr. Rollins felt that a copy should
available 6o the Staff — possibly on file in themgecond office. Mrs.
be gl felt that if the Steff read it in its present f¥pu lowered morale might
ghe suggested that a summary be made for their inspection. The

E;zgi:;an saild that distributing it to the Staff would be most harmful in her

opinion °
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It was agreed that Nr. Felts and Mr. Gore's suggestinn to lay the matter on
the tetd table for a decision at the next meeting was wise

The Librarian reported that she had released James Powers as Head Janitor
on February 12 th and had appointed George Owens to the position on Feb. 1l4th.

The meeting adjourned at 5115 o'!clock.
Respectfully submitted,
Muriel E. Ferry B
Secretaty



Trustees Meeting
March 25, 1955

The regular meeting of the Board was called to order at 3150 o!clock.

Members presents Mr. Felts presiding, Mrs. Gage, Mrs. Ridgley, Messrs.
Blackford, Burgess, Rollins and Schroeder.

The Minutes of the previous meeting stood approved as read.

The motion was made by Mrs. Ridgley, seconded by Mr. Burgess and unanimously
pagsed that bills for operations totaling $4853.58, for silaries $6138.10, a grand

total of $10,991.68 be paid.

Mr. Burgess reported that he had seen Mr. Merris, City Attorney, half a
dozen times and the latter had promised to examine the original Council Resolution
of fering the land on North Jasper St. to the Board for a Branch, but no report
had been received. The only solution that Mr. Burgess can think of is that the
Council may consider making the deed a faet.

In reply to Mr. Rollins suggestion that the Board write to Mr. Merris for
an opinion, Mr. Burgess thought the delay was because the City Attorney was busy.
It was jJust a question of "ghén't

The question was raised as to the possibility of Sunday opening for the
Branch. Mre Schroeder had discussed this with Mr. Knuth, Principal of St. John's
gchool and former Trustee.  The latter said the area was heavily Lutheran and

eople wouldn't like it. Mr. Schroeder had spoken with the Minister of

e
:ﬁe %vangelical United Brethren Church who opposed the idea.

Mr. Felts reminded the Board that the Librarian had recommended closing the
Branch except on Mondays and Saturdays from 1:00p.m. to 6300 p.m.
After discussion the motion was made by Mr. Rollins seconded by Mr. Blackford
and .manimously carried that beginning April 18th the Evans Branch be closed
except on Mondays and Saturdays from 1300 p.m. €0 6300 p.m.

The Librarian was instructed to send for descriptive materials and prices on
bookmobiles and the Extension Committee was asked to continue its study and report

pack &t the April meeting.

. Rollins questioned the wisdom of housing the Bookmobile and Mr. Burgess

suggested investigating carports.

Mr. Felts reported on the March meeting of the Council of Education at
which he and the Librarian discussed the Survey. He sald it was a selective
repoTts that the infqufation was news to the Council and would be to the general
ablice They were extremely interested in how little income we have and in
pub sew butlding. It was a profitable meeting for the Library.
The members agreed with Mr. Rollins that we definitely need a new building
and that the probable cost would be two million dollars.

Mr. Feltsspoke of the Association of Commerce Future Decatur Committee!s
request for & projection of library needs from 1955 to 1970.
Mrs. Gage remark$d that it would be most unwise to use the term "County

1 in extension plamning because of the surroundinﬁ small muni
fggg%cgride. She suggested %he term "Metropolitan areal. commni ties!
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The Librarian was instructed to prepare a projection fZom 1955 to 1970,
discuss it with Mr. Felts and send it to the A. of C. Committee as soon as

possible.

Mr. Felts read a letter (Feb. 15th) from Walter Stone of the Survey team
jn which the latter reported that he would have the final pages of the Survey
delivered in time for the March meeting if not before. These had not been

received.

The matter of allowing the Staff to read the Survey was teken from the
table. The Librarian asked if Mr. Down's letter of Sept. 23, 1954 which reads
iThese are for you exclusive use" meant that they should not be given to the
gteff. Mrs. Ridgly thought such action would be wrong. The Librarian felt
strongly that staff morale which has been so fine since September would be en-

dangered.

The motion wgs made by Mr. Rollins, seconded by Mr. Burgess and unanimously
passed that one copy of the Survey be made available in the Second Office for
the Staff members only and that Mr. Felts meet with thenm beforehand to interpret

the Board!s acceptance of it.

Mr. Felts asked the Financial Committee to meet previous to the April
pmeeting end to prepare the 1956-1957 budget. Mrs. Gage's remark that the
collection fee of 5% be added to each individual item was referred to the
Gommittee.also the Librarian's request to have Mr. Carmean put grounds, shrubs,
and trees in good condition.

A discussion took place regarding the wisdom of purchasing the American
Legion property.

The motion was made by Mr. Rollins, seconded by Mr. Schroeder and un oudly
passed that the Staff be allotted expenses for Regional meetings on the same
basls as last year.

The Librarian requested the appointment of a Staff doctor for pre-employ-
¢ and routine examinations. She was instructed to inquire about the services

men ne City Physiclan.

of ¢

bers agreed that it would be permissable to use Roy Schlobohm (Mrs.

The mem
and) as Bookmobile driver on a temporary or emergency basis.

) Ohl o‘bohm' s hU.Sb
The meeting adjourned at 5130 o'clock.
Respectfully submitted,
’Ckh4uuabé.é;ff2Lba7r
Muriel E. Perry
Secretary



EXTENSION COMMITTEE MEETING
April 5, 1955

Members present: Mrs. Ridgley, chairmesn, Mr. Schroeder.

Mrs. Ridgley reported that so far as she knew there were no new developments in
the information regarding the status of the Evens Branch. Mr. Burgess had not telked
further with Mr. Merris. Mr. Burgess believes there is some question of even our
ownership of the building. :

Mr. Schroeder wondered if we might lease the ground from the city and then use
the Branch for income by renting the building. He>reported that after the announcement
of Branch closing, gxcept for two afternoony was made public, he had heard little
adverse reaction especially when the people understood that we would give them bookmobile
cervice when & new vehicle is secured.

Mr. Paul Wyer of the Gerstanslager CP. had telephoned the previous day that his
d send descriptive meterial and specifications for a bookmobile and that he

woul
firm ct us when he returned from his vacetion,

would cont#
The Librarien was instructed to call & meeting of the Committee when Mr. Wyer
cOUld be present.

rhe members agreed to recommend to the Board that $10,000 be insérted in the

1956~1957 budeet for & purchase of & second boolkmobile of 3200 to %000 book capacity
with space for 25-30 people end air-conditioned.

The Libral:'
1956-195T Prov*
orted that South Shores residents were circulating & petition for library

ian reminded the Committee that if this vehicle were purchased before
sion for extra salaries must be found for its staff.

She rep ]
ervice to begin this summer and that September would be the earliest date that a
goo}gnObile could be delivered if an order were placed immediately. She suggested that
we im‘estiga‘be some type of temporary service to the South Shores area for the
swnmer.
Mr. schroeder offered to contact the chairmen of the Board of Elders of the

\b. CalveTy Lutheran Church to see if any space in their building were available/

Respecfally submitted,
Franicd &@M
Muriel E. Perry
Librarian



Financial Committee Meeting
April 6, 1955

Members presentt lMrs. Bailey, Chairman, Mrs. Ridgley, Mr. Rollins.

The 1956-1957 preliminary budget was examined carefully. lr. Rollins
suggested that no detatled salary figures be sent to the City Council with
the official budget. The Librarian esplained that this was not customarily
done although one year the Council asked for a copy.

A discussion took place concerning the need of fans to cool the main
puilding since the Committee would consider i1t unwise to recommend alr-
conditioning to the present building.  The Librarian was instructed to talk
with Mr. Spangler about the possibility of a fan in the attlc which might run
all night and with the basement windows open cool off the bullding.

Mrs. Bailey spoke of the need of & public relations assistant who could
do for Decatur what is being done in Springfield for the Lincoln Library to

acqueint the Community with all library services.
Mr. Rollins suggested that it might be wiser to ask a professional agency

1ike Pownall Advertising Agency to do our publicity especially in view of the
need to educate the public to the need of a new buildinge.

The itemized 1list of needed equipment was examined. It was voted that
the $1.0,000. originally estimated for furniture and equipment be kept and that
certain equipment be selected for first purchase.

Mrs. Ridgley reported the action of the Extension Committee regarding the
Tt was agreed that when Mr. Felts and the Librarian met with the City
’ many as possible of the Trustees whould be present to add weight
to the Board's requests. ,

The Committee voted to recommend the following items for Board consideration:

1., Add $1.200. to the salaries for public relations.
5. Insert $10,000. for a new bookmobile plus $2000. for maintenance of two

vehicles.
3, Insert $1200. for Repairs.
%4. Add 8% collection ffee to each budget jtem rather than keep it as a

gseparate figure.

1t was agre@d to recommend that in the Chairmen's sovering letter he use

the survey to emphasize the requets.

Respectfully submitted,

Muriel E. Perry
Secretary



MINUTES OF THE EXTENSION COMMITTEE
MEETING
APRIL 27, 1955

Members present: Mrs. Ridgley, Chdrman; Mr. Burgess, Mr. Schroeder.

Mr. Paul Wyer, representative of the Gerstanslager Co. was present to
discuss a Bookmobile. Mr. Wyer explained at length the different types of
chassis that might be used, especially the P600 Ford chassis - cost $2500.
(There is one in the plant now which he could offer at $2275.) and the bus
type chassis made by the Availsble Co. of Chicago which has a Walker-Shaw
engine - cost $hl35. He recommended this bus type chassis with engine
mounted midship because it is better and heavier with larger engine, brakes,
etc., also, because we are building a specialized piece of equipment which
should be expected to last 15 or 20 years.

Nineteen feet working area is the largest body that can be built on the
PG00 Ford chassis; 14 feet is the shortest and 29 feet, 6 inches is the
meximum thet can be built on the bus type chassis.

Mr. Schroeder brought up the subject of type of fuel that may be used
within the next few years.

Mr. Wyer explained that LPG (Liquid petroleum gas) was apparently going
to take the place of our present type of gasoline and these engines can be

converted to it.

He recommended & 23 footrvorking area body (28 feet overall and 3 feet
Longer in working area than our present vehicle.)

This unit with & 2-ton air conditioner, U skylights, heavy-duty linoleum,
reel with cords, rear ventilating window, 7 shelves high with chrome edges,
pook followers and rubber mats, 2 desks, driver's chair, stenographers' chair
for cherging desk, 2 oscillating 10" fans, deluxe doors with controling stops,
hend rails, folding steps with well lights, 4 electric heaters (2-2000 watt
neaters in the open floor area, 2-1300 watt heaters in the desk areas plus a
ot water heater), extension cables, 2 continuous rows of florescant lighting
qown the center of the celling, a fire extinguisher and translucent shades on
iy lights would come to $14,111. A lavatory would add $50.00 and lockers and

storage under the skirt of the vehicle would add a couple of hundred dollars

morece

The Librarian asked sbout some sort of platform that could be placed in
the doors on rainy days to protect borrowers from mud. Mr. Wyer

gront Of X f
a4 some kind of a simple ramp that could be unhooked and carried in a

suggeste
1ockeXs
p discussion took place about the wisdom of housing & Bookmobile.
Mr. Wyer explained that books became an sbsorbent factor when a Bookmobile
gtood in & cold atmosphere for any length of time. The cold seeped through
the side walls and then into the books and when heat was turned on the heat
was abgorbed by the boogs before the interior felt any warmth at all. He
mentioned Ste Louis's first Bookmobile which was still in good condition
after 15 years of service and which had been carefully housed.



In considering air conditioning, the difficulty was discussed of securing
employees who would undertake the work because of the cold in winter and the
heat in summer.

If the Board is to seriously consider air conditioning, certain items
would have to be added from the very beginning of the chassis.

Sky lights must be of double glass, for example, the body must be wrapped
with aluminum foil, and insulating must be inserted.
After a vehicle is completed it would become extremely expensive to add

air conditidning.

A telephone connecting the bookmobile to the library would cost
approximaetely $25.00 for installation and $25.00 a month.

Delivery date is approximately 5 months from date of placing the order.

Mr. Wyer said that he believed it was possible to obtain the loan of
one of the State Bookmobiles while a new bus is being comstructed. Granite
city has a new vehicle similar to the one described sbove.

In the pioneer type P600 Ford chassis the air conditioning unit is
11 tons and there would be 3 sky-lights rather than k.

Respectfully submitted,

Muriel E. Perry
Secretary



Board of Trustees
April 29, 1955

The regular meeting of the Board opened at 3:50 o'clock. M
L " : . embers present:
Mr. Felts, presiding; Mrs. Bal}ﬁ, Mrs. Gage, Mrs. Ridgley, Mr. Blackforg,Mr. Gore

Mr. Rollins, Mr. Schroeder.

5ix residents from the South Shores Addition were present to iti
Trustees for Bookmobile service to their area. P petition the

Mr. Felts greeted them and invited them to speak.

Mrs. Iamar sa}d that they had already visited the City Council and that
Mr. Merrls had advised them to réturn after the new Council was sworn in May 2nd
L plained to them that the Library Board controls vhere the Bookmobile is to )

be sent.

Mrs. Lamem replied "We are here in support of the Library Bud i i
coming upe. We hope that the City Council will give the Libr:zy thge;uggizhf;i
a Bookmobile when it is requested, since we understand that the Council controls
the Library tax. The parking downtown prohibits people stopping near the Library
The children's Room is closed at night when parents are free. We have no bus )
service in gouth Shores. Because of traffic, small children can not be sent to the
Bookmdbile when it is on Frenklin Street. We believe several stops should be made
o our ares. Southerland Heights, Medial Drive and Meadow Court are suggestions "

Mrs. Bailey rem%nded the group that more than a year would pass before our |
1956-57 pudget goes into operation although we are asking for it this May.

s. Lamer repeated that the people of the area want books. There are at

Jeast 450 femilies and the children need the service, also there are many adults
who would appreciate it.

Mr. Felts assured them that the Board wants to give them service and will do
everything possible to send books to them.

After the delegation had retired Mr. Schroeder explained to the Board that he
had contacted the.pastor of Mt. Calvary Church who had told him there was space in
the church tha? might be used for temporary library quarters but that the Elders
meet this evening and the matter would be in their hands.

The minutes of the previous meeting were accepted and ordered filed.
The motion was made by Mrs. Balley, seconded by Mrs. Ridgley and unanimousl.
pat bills for operation totaling - $7957.0%, for salaries - $6133.03, a v

at
passe® $14,090.07 be paid.

rotal of
The Extension Committee Report was given by Mrs. Ridgley (see report of

April 5th).
Ridgley recommended that the Board invite Mr. Paul Wyer, representative

Mrse.
tensleger Co. to a full meeting., It was so voted.

of the Gers

The Librarian‘asked the Board if they would reconsider closing the Evans
if circulation were to rise substantially in the next few months. It was

BranCh e s .
3's opinion that there was no point in discussing the subject further

the Boer
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Mrs. Bailey reported on the Financial Committee recommendati
daeted April 6th). ations (see report

The Librarian reported Mr Spangler's opinion that it would be eermely
expensive to try to cool the Mein Building by fens and ventilators in the attic.

Mr. Rollins differed in this opinion.

Mr. Felts asked the feeling of the Board about a new building. Mr. Rollins
said he would hate to see the present building used for 10 more years. It is an
obsolete tool and he believes there is money in Decatur for a new building.

It was Mrs. Bailey's opinion that it was the Board's duty to think in terms
of library service required by the city and that people will buy what they want
She stressed the need of a public relations director. )

The 1956-57 Budget was discussed item by item and plans were made for the
members to meet with the Council when the latter considered it.

Mr. Rollins believed that the Council should be asked if we should run the
Library on & depression schedule or give standard service.

The Librarian reminded the Board that no sum had been inserted in the Budget
for & preliminary survey in connection with building plans. It was Mr. Rollins'
opinion that this was not necessary and that we could find the money somewhere
in the figures.

The motion was made by Mrs. Bailey and seconded by Mr. Rollins that the
Budget be passed as presented. By roll call, all voted "Aye".

Mr. Felts reported his early morning meeting with the Staff to explain the
survey. The Librarian was asked about the Staff's reaction efter reading it.
she seid that the majority of assistants had taken it in good spirit and
recognized weaknesses; but that on the whole the result had been unfortunate
two assistants had been rated definitely unloyal to the Administration
ted this as a result of the survey.

had
in that
and she regre

1t was voted that the Annual Meeting shoud take place May 12th at the usual
hour.
Respectfully submitted,
Muriel E. Perry
Secretary



